






 

ARLINGTON CLASSICS ACADEMY 

 

 

NOTICE OF PUBLIC HEARING  

Arlington Classics Academy Financial Integrity Rating System of Texas 

 

Arlington Classics Academy will hold a public hearing at 6:45 pm, Thursday November 16, 2017 
in the cafeteria, Arlington Classics Academy, 5200 South Bowen Road, Texas 76017  

The purpose of this meeting is to discuss Arlington Classics Academy's FIRST (Financial Integrity 
Rating System of Texas) rating on the state's financial accountability system. 



















School FIRST Annual Financial Management Report

Title 19 Texas Administrative Code Chapter 109, Budgeting, Accounting, and Auditing Subchapter AA, 
Commissioner's Rules Concerning Financial Accountability Rating System, Section 109.1001(o).  Effective 8/6/2015.

Superintendent’s Current Employment Contract

Reimbursements Received by the Superintendent and Board Members

For the Twelve-Month Period
Ended August 31, 2016

D. Sterba T. ThibodeauG Soward S. Moore J Neal J Roach S Coffee W Norred J Foster S Bean
Meals 158$                  143$         $ $ $ $ $ $ $ $ $
Lodging 400$         
Transportation 931$                  306$         
Motor Fuel
Other 180$                  133$         425$           
Total 1,268$               982$         -$              -$               -$               -$               425$           -$                -$           -$            -$            

CHARTER SCHOOL

Lodging – Hotel charges.
Transportation – Airfare, car rental (can include fuel on rental, taxis, mileage reimbursements, leased cars, parking and tolls).

The template has been established to help the charter schools in gathering their data and presenting it at their School FIRST 
hearing.  The template may not be all inclusive. 

A copy of the superintendent's current employment contract at the time of the School FIRST hearing is to be provided. 
In lieu of publication in the annual School FIRST financial management report, the charter school may choose to publish the superintendent's employment 
contract on the charter school's Internet site.
If published on the Internet, the contract is to remain accessible for twelve months.

Description of Reimbursements Supt Craig Sims

Motor fuel – Gasoline.
Other:  Registration fees, telephone/cell phone, internet service, fax machine, and other reimbursements (or on-behalf of) to the superintendent and board 
member not defined above.

Meals – Meals consumed out of town, and in geographic-boundary meals at area restaurants (outside of board meetings, excludes catered board meeting 
Items to be reported per category include:
All “reimbursements” expenses, regardless of the manner of payment, including direct pay, credit card, cash, and purchase order are to be reported. 



Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other Personal Services

For the Twelve-Month Period
Ended August 31, 2016
Name(s) of Entity(ies) Amount Received

-$              

Total -$              

Compensation does not include business revenues generated from a family business (farming, ranching, etc.) that has no relation to charter school business.  

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any) 
(gifts that had an economic value of $250 or more in the aggregate in the fiscal year)

For the Twelve-Month Period
Ended August 31, 2015

Board Board Board Board Board Board Board
Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7

Total -$                       -$              -$              -$               -$               -$               -$                -$                

Note – An executive officer is defined as the superintendent, unless the board of trustees or the 
charter school administration names additional staff under this classification for local officials.

Business Transactions Between Charter School and Board Members

For the Twelve-Month Period
Ended August 31, 2015

Board Board Board Board Board Board Board
Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7

Amounts -$                       -$              -$              -$               -$               -$               -$                

Note – The summary amounts reported under this disclosure are not to duplicate the items 
disclosed in the summary schedule of reimbursements received by board members.

Superintendent



 

 

 

 

 

 

TCEP Grant: 

The Texas Credit Enhancement Program (TCEP) for Texas open-enrollment charter schools was established to provide a 

guarantee fund for issuing tax exempt revenue bonds to provide financing for the acquisition, construction, repair, or 

renovation of Texas charter school facilities, including refinancing of facilities debt within federal program guidelines. 

(Federal program guidelines require that new construction or renovation be part of any project approved through this 

grant application.) This application is for an allocation of the credit enhancement guarantee fund, as such, schools will 

receive no grant funds directly. 

A credit enhancement awarded through TCEP runs through the final maturity date of the bonds for which the credit 

enhancement was awarded (2010 bond series in the case of ACA). In the event that TCEP credit enhanced bonds are 

defeased, refunded or redeemed, the credit enhancement expires on the date that the defeasance, refunding or 

redemptions takes effect. A TCEP credit enhancement award does not enure to refunding bonds. 

ACA is excited to be one of two recipients of the 2017 TCEP grant awards. ACA was awarded the full amount of $1 million. 

Implication on Financial Statements: 

It is critical to understand that no cash money transfer into ACA is involved with this transaction. When ACA sold bonds, 

part of the surety to the bondholders is that ACA would hold an amount from the bond proceeds equal to the highest 

annual payment for those bonds so that the bondholders always have assurance that a year’s payment will be made if 

ACA is ever unable to make its annual debt payment.  From the 2010 and 2016 bond sales that account, known as the 

debt service reserve fund, was about $2,000,000. 

Because of this grant, TPFA (Texas Public Finance Authority) has set aside $1,000,000 in an account which they hold. This 

helps us meet our debt service reserve fund requirements and allows for the transfer of an equal amount out of debt 

reserve funds held by ACA, allowing us to legally reduce the debt service reserve fund by $1,000,000 and still meet bond 

agreements.  These funds were transferred into ACA’s debt service account (held at Wells Fargo) and will be distributed 

monthly for a portion of our annual debt payment.  Consequently, this reduces the burden of part of the debt service 

payment from the annual operating budget for this year only.   

Freeing up those funds is a positive move in that it allows for those funds to now be used for capital outlay.  It is important 

to understand that ACA should not use these funds for regular operating expenditures as we would be reducing our assets 

by that amount which would negatively impact our financial statements. 

Recognition of Staff: 

I would like to personally thank Jennifer Pool who served as the administrative assistant to 

the administration office at the time we filed for the grant. Jennifer completed much of the 

leg work on this grant, double checking me on each component. Of course a grant this size 

is a concerted effort. My thanks to all of the members of the administration office for their 

contributions to the grant preparation, no matter how large or small. 

Summary of TCEP Award 
November 16, 2017 

C. Sims 
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August 25, 2017 

 

ARLINGTON CLASSIC ACADEMY ISD CE 04171  

Mr. Craig Sims 

Superintendent 

Mr. Greyden Barnett 

Director of Business Operations 

5206 South Bowen Road 

Arlington, TX 76017-3756 

Dear Superintendent Sims and Mr. Barnett, 

 

The Texas Department of Agriculture engaged J.A. White and Associates, Inc. to conduct 
Procurement Reviews (PRs) of the School Nutrition Program (SNP) administered by the Texas 
Department of Agriculture (TDA) Food and Nutrition (F&N) Division.  ARLINGTON 
CLASSIC ACADEMY ISD was included in this year’s cycle of the PRs. 

 

The PR was completed on August 24, 2017 and indicated that ARLINGTON CLASSIC 
ACADEMY ISD met all the SNP Procurement requirements.  Please accept this letter as 
confirmation that the PR has been officially closed. 

 

On behalf of the TDA F&N, J. A. White & Associates, Inc., and TDA F&N Business 
Operations, I wish to thank you and your staff for the cooperation and courtesy extended to our 
team during the PR.  

 

 

 

http://www.jawhite.com/
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Should you have any questions concerning this PR, please contact 
CE.ProcurementReviews@TexasAgriculture.gov. 

 

Sincerely, 

 

Jeff Rankin 
J.A. White & Associates, Inc. 
VP-Operations  
Office: 301-293-2197 
Mobile: 202-531-3179 
Email: jrrankin@jawhite.com 
Website: www.jawhite.com 
 

JR/clg 

  

CC:   ESC Region 11 

 

 

 

 

 

 

 

http://www.jawhite.com/
mailto:CE.ProcurementReviews@TexasAgriculture.gov
mailto:jrrankin@jawhite.com
http://www.jawhite.com/


Enrollment and Waitlist Report

As of 11/10/2017

Grade    Level
2017-2018
Current 

Enrollment

2017-2018
Maximum 
Students

Available Seats
Wait List Future Enrolls

KG 179 180 1 25 0
01 176 176 0 91 0
02 176 176 0 81 0
03 176 176 0 80 0
04 176 176 0 56 0
05 176 176 0 91 0
06 173 490 11 47 0
07 154 3 0
08 137 15 0
09 15 23 0

1538 1550 12 512 0

Attendance Cycle 1 Cycle 2
98.31% 98.05%

Goal 98%



Community Outreach 
  

Arlington Classics Academy has hosted several local civic and business leaders recently in an effort to raise awareness and 

share ACA’s impact on the community.   

 

ACA is a member of the Fort Worth/Tarrant County Charter School 

Coalition.  The organizations purpose is to share the nature, roll and 

value of charter schools in public education.  Coalition guests 

toured several classrooms followed by a question and answer peri-

od.  Guests included, State Representative, Chris Turner along with 

his District Director, Miles Wilson, Mary Gilman with Tarrant County 

Commissioner Nguyen’s office, Michael Jacobson, Arlington Cham-

ber of Commerce, Esteban Blanco, and coalition members  Alex 

Jimenez, Brent Beasley and Paul Kerpoe.   

 

Local civic and business leaders were invited to attend ACA’s Interme-

diate ribbon cutting and building dedication.  Special guests included 

State Representative Bill Zedler and Tarrant County Commission-

er Andy H. Nguyen. Rep. Zedler presented  ACA with a certificate of 

recognition to celebrate the event. State Representative Tony Tinder-

holt also sent a certificate of recognition even though he was unable to 

attend. 

 

 

 

Texas State Senator Konni Burton visited ACA’s Middle School and 

served as the guest speaker for the Veterans Day assembly.   

 

 

 

 

State Representative Jonathan Stickland gave ACA’s 9th grade World 

Geography students a Texas Civics lesson followed by a brief tour of 

the campus. 

https://www.facebook.com/bzedler?fref=mentions
https://www.facebook.com/andyhxnguyen?fref=mentions
https://www.facebook.com/tonytinderholtfortexas/?fref=mentions
https://www.facebook.com/tonytinderholtfortexas/?fref=mentions


OCT SUMMARY

MTD Comparative Analysis October-2017 October-2016 Net Change
Revenue MTD 1,091,041 955,387 135,654
Expense MTD 1,106,358 1,022,914 83,444

Gain/Loss: (15,317) (67,527) 52,210

YTD Comparative Analysis October-2017 October-2016 Net Change
Revenue YTD 2,171,295 1,961,015 210,280
Expense YTD 2,337,366 2,141,717 195,649

Gain/Loss: (166,071) (180,702) 14,631

*Total Net Assets 5,021,458 4,436,199 585,259

YTD Comparative Analysis October-2017 October-2016 Net Change
Revenue YTD 84,176 59,646 24,530
Expense YTD 82,297 62,976 19,321

Gain/Loss: 1,879 (3,330) 5,209

PRELIMINARY - PENDING FINAL AUDIT

GENERAL OPERATING ACCOUNT

SCHOOL LUNCH PROGRAM ACCOUNT

Page 1



Local Sources:

5742 Interest 101

5744 Gifts & Donations 1,001

5749 Other Local Revenues 89,115

575X Co Curricular Activites 45,430

5751 Food Service

5769 Other Local Governments 0

Total Local Revenue 135,647
State Program Revenues:

5811 FSP-ASF Per Capita 50,278

5812 Foundation School Program 1,948,918

5829 Instructional Materials Allotment 893

5829 Technology Allotment  

5829 Other State Programs

5831 TRS Medicare Part D

Total State Revenue 2,000,089

Federal Program Revenues:

5919 Federal Rev Distr by Other Gov Agency

5929 Federal Revenues Distributed by TEA

5921 School Breakfast Program 9,467

5922 School Lunch Program 26,092

Total Federal Revenue 35,559

7911 Sale of bonds 0

Total All Revenues 2,171,295

11 Instruction 1,230,152

12 Instructional Resources/Library 13,525

13 Curriculum & Staff Development 38,487

21 Instructional Leadership 1,113

23 School Leadership 110,228

31 Guidance & Counseling 37,175

33 Health Services 35,282

35 Food Service 82,297

36 Extracurricular Activity 45,037

41 General Administration 101,410

51 Physical Plant & Maintenance 223,117

52 Security & Monitoring 13,532

53 Data Processing 71,417

61 Community Services 0

71 Debt Service 325,093

81 Fund Raising 9,501

Total All Expenditures 2,337,366

Operations Gain (Loss) - Current Yr -166,071

Net Assets/Fund Balance 5,187,529

Total Net Assets 5,021,458

Expenditures

ARLINGTON CLASSICS ACADEMY
Statement of Activities

For Year to Date Ending OCTOBER 31, 2017

School Year 2017/2018

Revenues

PRELIMINARY - PENDING FINAL AUDIT

Page 1 of 1



  

 1200 Swedesford Road | Berwyn, PA 19312 | modspace.com 

 
OPERATING LEASE RENEWAL ADDENDUM 

 
CUSTOMER & LEASE INFORMATION: 
 

Customer Name: Arlington Classics Academy 

Contact Name: Craig Sims Expiring Lease #: 266597 

Contact Phone: (817) 987-1819 x 3005 PO #: N/a 

Contact Email: csims@acaedu.net Project Name:  
 
LEASE RENEWAL OPTIONS: 
 
Below is the new monthly rate you selected.  

 

      TERM (In Months)               MONTHLY BUILDING RENTAL RATE* 

12 730 

 
This Addendum will serve to amend the above referenced Lease Agreement including all exhibits, attachments and modifications 
previously made by ModSpace and (“Customer”) as follows:  

1. ModSpace and Customer hereby agree to extend the term of the Lease for the number of months indicated above, and Customer 
agrees to pay ModSpace the corresponding Rental Rate.  The absence of, or Customer’s failure to issue, a renewal purchase order 
will not eliminate or alter the Customer’s obligations under the Lease or this Addendum.   

2. The rates for tear down and return freight previously agreed to in the Expiring Lease Number listed above are no longer applicable.  
All future tear down and return freight charges will be billed at the rates in effect at the time of final lease termination. 

3. Except as expressly set forth herein, all other terms, conditions and provisions of the Lease will remain the same. In the event of any 
conflict between the terms, conditions and provisions of the Lease and this Addendum, this Addendum shall prevail. 

 
ACCEPTANCE: 

   

  11/7/2017 

Authorized Signature   Date                                                                            

Craig Sims  csims@acaedu.net 

Print Name  Email  

 
 
 
 
 

 
 

 

 

*Monthly Building Rental Rate excludes applicable taxes, personal property expense, steps, ramps, miscellaneous services, optional 

equipment, furniture, and insurance/waiver charges. 



  

 1200 Swedesford Road | Berwyn, PA 19312 | modspace.com 

 
OPERATING LEASE RENEWAL ADDENDUM 

 
CUSTOMER & LEASE INFORMATION: 
 

Customer Name: Arlington Classics Academy 

Contact Name: Craig Sims Expiring Lease #: 266587 

Contact Phone: (817) 987-1819 x 3005 PO #: N/a 

Contact Email: csims@acaedu.net Project Name:  
 
LEASE RENEWAL OPTIONS: 
 
Below is the new monthly rate you selected.  

 

      TERM (In Months)               MONTHLY BUILDING RENTAL RATE* 

12 730 

 
This Addendum will serve to amend the above referenced Lease Agreement including all exhibits, attachments and modifications 
previously made by ModSpace and (“Customer”) as follows:  

1. ModSpace and Customer hereby agree to extend the term of the Lease for the number of months indicated above, and Customer 
agrees to pay ModSpace the corresponding Rental Rate.  The absence of, or Customer’s failure to issue, a renewal purchase order 
will not eliminate or alter the Customer’s obligations under the Lease or this Addendum.   

2. The rates for tear down and return freight previously agreed to in the Expiring Lease Number listed above are no longer applicable.  
All future tear down and return freight charges will be billed at the rates in effect at the time of final lease termination. 

3. Except as expressly set forth herein, all other terms, conditions and provisions of the Lease will remain the same. In the event of any 
conflict between the terms, conditions and provisions of the Lease and this Addendum, this Addendum shall prevail. 

 
ACCEPTANCE: 

   

  11/7/2017 

Authorized Signature   Date                                                                            

Craig Sims  csims@acaedu.net 

Print Name  Email  

 
 
 
 
 

 
 

 

 

*Monthly Building Rental Rate excludes applicable taxes, personal property expense, steps, ramps, miscellaneous services, optional 

equipment, furniture, and insurance/waiver charges. 



Recommendations for Budget Amendment 
Description and Supplemental Information 

November 16, 2017 
For the sake of clarifying the amendment presented and our goal of transparency, the following details 
are provided to describe the recommended budget amendments requested in the attached report. 

1) The Summary of Finance report and latest templates from the state represents an increase in
funding, mostly in tier II of FSP funding. The additional revenue from the state will increase overall
revenue as noted.  Special programs like ESL, CTE, and High School Allotment are also included in
the revenue.

2) The overall budget per function is increased by the number of employees at the time of the budget
amendment representing a one-time pay increase of $500 per full time employee in lieu of cost-
of-living raises this year.  If you recall, the legislature was still in session and we were not sure of
its outcome. We stated we would revisit raises after the session ended. Let it be clear that this is
a one-time payout per full time employee of $500, less than full time employees will be pro-rated
according to their contribution.  Due to the nature of the positions, tutors funded by grants,
substitute teachers, contractors or hourly employees of less than half time will not receive any
payout from this action.  This does not apply to Homework & Health or any ancillary or
supplemental position. This action also does not change current adopted pay scales. This
represents a little over $79,000 of the requested amendment to expenditures.

3) Due to High School Allotment requirements, the expected revenue of $6,669 must be spent
according to those guidelines. The increase in revenue will be offset by a new expenditure line for
High School Allotment and represents a $6,669 increase in function 11. There is a $5,000 increase
in function 11 expenditures as well due to special program revenue increases and summer school
needs.

4) Function 13 increase requests includes $7,000 for district wide staff development planning. This
is an area we decreased this year to balance the first budget and would like to invest additional
dollars into it as revenue increases.

5) Function 41 increase requests includes $15,000 in legal fees as well as consult for administrative
purposes.

6) Function 51 increase trues up the depreciation and amortization assumptions we have made.
Now that the audit process is almost over, we have much more accurate predictions for the
coming year. Amortization was not historically budgeted, but it is recorded as an expense for
ACA’s submission to TEA and should be planned for. This is $40,000 of the requested increase.
The other $18,000 in requested funds are to clean up the area and remove concrete pillars where
portables once stood, pay for modifications to existing portables, and allow for some replacement
furniture (namely student desks) to be purchased at the primary campus.

In taking action on the budget amendment, the board also approves the payout of the one-time payment 
for employees as described in item 2 above on the last payroll of 2017 (2nd December payroll).



Variance 420
Fund 420 Fund 240 Fund 420 Fund 240

Local & Intermediate Sources 83,600.00$           165,000.00$   53,600.00$           165,000.00$  
State Programs 11,458,306.00$    149,000.00$   11,757,086.00$    149,000.00$  

TOTAL ESTIMATED REVENUES 11,541,906.00$    314,000.00$   11,810,686.00$    314,000.00$   268,780.00$  
Budget offset (198) 60,000.00$     60,000.00$    

 
374,000.00$   374,000.00$  

Instruction 5,994,600.00$      6,062,429.00$      67,829.00$    
Instructional Resources 70,335.00$           71,415.00$           1,080.00$       
Staff & Curriculum Dev 127,704.00$         135,784.00$         8,080.00$       
Instructional Leadership 47,122.00$           47,662.00$           540.00$          
School Leadership 665,457.00$         671,937.00$         6,480.00$       
Guidance, Counseling & Evaluationa Services 205,882.00$         207,502.00$         1,620.00$       
Health Services 195,123.00$         196,743.00$         1,620.00$       
Food Service 374,000.00$   ‐$                        374,000.00$   ‐$                 
General Administration 620,374.00$         639,154.00$         18,780.00$    
Facility Maintenance & Operations 1,517,644.00$      1,581,044.00$      63,400.00$    
Security & Monitoring Services 87,500.00$           87,500.00$           ‐$                 
Data Processing Services 285,990.00$         287,610.00$         1,620.00$       
Community Services 3,200.00$             3,200.00$             ‐$                 
Debt Service 1,945,921.00$      1,945,921.00$      ‐$                 
Fundraising 84,191.00$           84,731.00$           540.00$          

TOTAL APPROPRIATIONS 11,851,043.00$    12,022,632.00$    171,589.00$  

Back out Principal 350,000.00$         350,000.00$        
Equity (Revenue/Expenditures) 40,863.00$           ‐$                  138,054.00$         ‐$                 

Depreciation & Amortization 620,000.00$         660,000.00$        
Interest only 1,574,313.76$      1,574,313.76$     

total 2,235,176.76$      2,372,367.76$     

Debt Service as % of Total Revenue 17% 16%

ER:DS (Coverage, Covenant = 1.1X) 1.15 1.22

Days of Cash on Hand 158 170

Total Student Enrollment 1540 1533

Classrooms 84 84

RADA 1494 1490

Average Daily Attendance (ADA) 1494 1490

ADA/Enrollment 97% 97%

State Funding Per ADA 7,669.55$             7,890.66$            

17‐18 Adopted 17‐18 Amended

2017‐2018 Budget Amendment

November 16, 2017



 

ACA Primary School 
 

 
 

Campus Improvement Plan 2017-18 

 



 

Mission,  Vision,  and Values 

 

ACA Mission 

The mission of Arlington Classics Academy is to equip a diverse student body with a comprehensive education, 
including a special focus on Western civilization. Students will develop a commanding knowledge of the origins of 
our liberty and the ability to sustain it through moral leadership. We aim to accomplish this goal through a high 
level of academic instruction and high behavioral expectations. 

 

ACA Vision 

The vision of Arlington Classics Academy is to be an educational institution of academic excellence that provides a 
college preparatory, liberal arts curriculum delivered through a classical style of instruction. 

 

 

Campus Values 

Arlington Classics Academy Primary students will learn to be respectful, responsible, safe, problem solvers through staff 
modeling and positive reinforcement.  
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Campus Improvement Planning Processes and Procedures 
 

Each school year, the principal, with the assistance of the campus-level committee, develops, reviews, and revises the campus improvement plan. The purpose 

of the campus-level plan is to improve student performance for all student populations, including students in special education programs under Education Code 

Chapter 29, Subchapter A, with respect to the student achievement indicators and any other appropriate performance measures for special needs populations.  

 

The District maintains policies and procedures to ensure that effective planning occur at each campus to direct and support the improvement of student 

performance for all students.  

 

ACA’s policies and procedures have established campus-level planning and decision-making committees in the spirit of stakeholder input. The committee 

includes representative professional staff, parents of students enrolled in the campus, and community members.  

 

District policy and campus procedures have been established to ensure that systematic communications measures are in place to periodically obtain 

broad-based community, parent, and staff input, and to provide information to those persons regarding the recommendations of the campus-level committees.  

 

The principal regularly consults the campus-level committee in the planning, operation, supervision, and evaluation of the campus educational program.  

 

The campus-level committee is involved in decisions in the areas of planning, budgeting, curriculum, staffing patterns, staff development, and school 

organization. 

 

The campus improvement plan serves as the primary record supporting expenditures attributed to the state compensatory education (and/or Title I) program; 

therefore, the plan includes a comprehensive needs assessment identifying the strengths and weaknesses of existing programs, practices, procedures, and 

activities; and ensures the use of resources is carefully planned, supplemental and cost effective. Administrative Code (TAC) 109.41; Financial Accountability 

System Resource Guide (FASRG) Update 14: Module 9. Compensatory Education Guidelines, Financial Accounting Treatment, and an Auditing and Reporting 

System 

  



 

Title  I Targeted Assisted Components Codified 
 

 

Eight Components of a Title I, Part A Targeted Assistance Program  

 

1. Use program resources to help participating children meet the State’s challenging student academic achievement standards expected for all children  

a. Required: Establish a planning team of educators, parents, community members, and business representatives to review and analyze data from 

multiple sources and identify campus needs  

b. Best practice: Involve total school staff in identifying campus needs  

 

2. Ensure that planning for students served is incorporated into existing school planning  

a. Required: Instructional teams use student learning data to identify students in need of tiered instructional support or enhancement  

b. Required: Supplemental instructional support strategies and methods of evaluation are included in the campus plan  

c. Best practice: Progress monitoring for individual students occurs every three weeks  

 

3. Use effective methods and instructional strategies that are supported by scientifically based research that strengthens the core academic program of the 

school  

a. Required: Give primary consideration to providing extended learning time, such as an extended school year, before and after school, and summer 

programs and opportunities  

b. Required: Provide an accelerated, high quality curriculum, including applied learning; minimize removing children from the regular classroom during 

regular school hours  

c. Best practice: Provide individualized tutoring and computer assisted instruction based on student needs 

 

4. Coordinate with and support the regular education program, which may include services to assist preschool children in transition from early childhood 

programs such as Head Start, Even Start, Early Reading First or State-run preschool programs to elementary school programs  

a. Required: Provide transition assistance for students coming from preschool  

b. Best practice: Arrange for kindergarten and preschool teachers to visit each other’s classrooms  

c. Best practice: Coordinate planning and professional development activities of preschool and kindergarten teachers to align the curricula and goals  

d. Best practice: Arrange guided site visits to high school for middle school students  

 

5. Provide instruction by Highly Qualified Teachers  

a. Required: Highly Qualified Paraprofessionals are still required under NCLB for 2016-2017  



b. Best practice: Highly Qualified Teachers are not a requirement under NCLB for 2016-2017, but ESSA for 2017-2018 does require “effective teachers,” 

and teachers must be state certified  

 

6. Provide High-Quality and Ongoing Professional Development  

a. Required: Select professional development to meet the needs of all principals, teachers, paraprofessionals, parents, and others who work with 

participating children  

b. Best practice: Utilize book study groups, professional learning communities, and online training to meet the needs and schedules of teachers  

 

7. Provide strategies to Increase Parental Involvement  

a. Required: Send information to parents in a language and format they understand (Examples: annual report cards, reports regarding student 

achievement, parent involvement policy and school-parent compact)  

b. Required: Include parents in developing the parental involvement policy and school-parent compact  

c. Required: Help parents understand the state’s academic content and achievement standards  

d. Best practice: Provide a family literacy program  

 

8. Coordinate and Integrate Federal, State, and Local Services and Programs  

a. Required: Include violence prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical 

education, and job training  

b. Required: When coordinating funds, a campus pays for an activity using Title I, Part A and some other fund source and tracks each portion to an 

allowable program expenditure  

c. Best practice: List Federal, State, and Local services and programs that have common requirements (professional development, parent involvement, 

etc.) and determine where coordination and integration can occur based on program intent and purpose and document coordination of program funds 

in the CIP 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

ACA Board Ends Policies 
 

 

Ends Policy 
Global Ends Statement 

ACA produces excellent outcomes for students, parents, and the local community, with an emphasis on continual improvement. 

 

E-1  Student  outcomes 
Students develop knowledge, skills, and attitudes consistent with the rigorous standards of ACA and to the degree appropriate for their individual developmental 

levels. 

 1.      Students’ lifelong learning skills measurably improve. 

A.  Students develop improved executive function and performance character traits. 

B.  Students develop social and emotional intelligence through school opportunities and programs 

C.    Students view their education with a growth mindset versus a fixed mindset. 

i.            Students understand that learning is largely the result of effort rather than being talented or smart. 

ii.            Students understand the neurological underpinnings of learning. 

D.     Students improve in conventions of learning, including memorization and problem solving. 

E.     Students develop a high degree of multi-modal literacy. 

i.            Students are able to read and write fluently in the English language. 

ii.            Students are proficient with the tools of technology, able to process, analyze, and create information. 

iii.            Students are able to use the Internet for self-directed learning. 
iv.            Students are able to manage, analyze, and synthesize multiple streams of simultaneous information. 

 v.            Students are able to create, critique, analyze, and evaluate an array of printed and digital resources. 

2.      Students demonstrate high academic achievement. 

A.    Students demonstrate accelerated mastery in core academic subjects as appropriate. 

B.     Students improve their academic fundamentals at a high rate compared to local, statewide, and nationwide standards. 

C.     Students develop skills in fine arts and foreign languages, including Latin and Spanish. 

D.    Students learn as quickly and deeply as their motivation and achievement allow. 

E.     Students are proud of their accomplishments at ACA. 

F.      Students exceed expectations on nationally norm-referenced assessment 

 



3.      Students possess and can demonstrate the skills and attributes of an effective citizen or collaborator. 

A.    Students are good citizens. 

i.            Students understand the origins of our liberty. 

ii.            Students possess good character. 

iii.            Students are familiar with the aspects of western and world culture described in the Core Knowledge Curriculum. 

B.     Students are able to communicate effectively and persuasively. 

C.     Students are able to work effectively as part of a team and develop leadership skills. 

E-2  Family  outcomes 

Active parental participation is critical to the success of the school.  ACA supports and respects the role of families in providing a positive, healthy, and effective 

educational environment for ACA students. 

  

1.      Parents are gratified with the education of their ACA students. 

2.      Parents effectively function as co-educators for their ACA students with the help of a support system provided by ACA. 

A.    Parents are fully informed regarding the specific educational practices in use in each of their ACA students’ classes. 

B.     Parents understand the current educational status of their ACA students. 

C.     Both during and after school, parents demonstrate a sense of ownership and engagement regarding the education of their ACA students. 

D.    Parents receive guidance for each of their ACA students regarding any skills that need additional reinforcement at home. 

E.     Parents receive guidance for each of their ACA students regarding appropriately challenging home-study activities and recreational reading. 

3.      Parents are an integral part of the ACA community. 

A.    Parents understand they are welcomed and encouraged to be active participants in ACA activities. 

B.     Parents are aware of and commonly participate in volunteer opportunities at ACA. 

C.     Parents actively participate in ACA sponsored activities, both on and off campus. 

4.      Parents financially support ACA. 

E-3  Public  outcomes 
ACA maintains a positive public image. 

1.      ACA publicly provides current practice and performance information. 

A.    Curriculum 

B.     Summaries of results for referenced assessments. 



C.     Each practice in use is clearly identified on the ACA web site, including an explanation of the practice, relevant scientific research, and any 

effectiveness data from our own usage. 

2.      ACA is perceived as an excellent school, a good neighbor, and a good citizen. 

A.    Public directory information is current and accurate, including a presence on sites such as greatschools.org. 

B.     Each grade maintains a significant waiting list. 

C.     ACA maintains a good relationship with our neighbors. 

3.      ACA receives financial support from sources beyond the ACA community. 

A.    State appropriations 

B.     Grants 

C.     Donations from private organizations 

 

 



 

Focus Goal 1: First and Second grade students will increase the percentage of met growth on MAP reading by 5% (first grade will meet or exceed 60% met 
growth; second grade will meet or exceed 54% met growth) 

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

 

Teachers will meet with students regularly in small 
groups for guided reading, and progress monitor 
students at least once a month, in order to track 
student growth.  

Classroom 
teachers 

 
Admin 

 
 

 Google doc- reading levels of each 
student 

Increased student achievement 
on reading levels- progress 
monitoring for all students 

August/Sept- Initiated  
 
December (after Winter MAP 
testing)- check progress of 
grade level goal; 
 
May- (after EOY testing)- all 
classes should have at least 
60% meet/exceed growth 

Staff will continue current RTI process and meet at least 
once per nine weeks to discuss student progress.  

Classroom 
teachers 

 
Admin. 

 
Reading 

Spec./Literacy 
interventionist 

  RTI Progress monitoring sheet 
 
Walkthroughs (evidence of 
implementation) 

Progress monitoring tools, 
assessment results, and student 
work samples  will show 
increased student achievement. 
 
Walk-through data 

August/Sept- : Initiated  
September/Oct.  first RTI 
meeting 
January: Decreased number of 
RTI students from fall 
March- Decreasing number of 
students in RTI 
(receiving Tier 2-3 
interventions) 

Teachers will utilize learning continuum to guide 
instruction in small and whole groups as needed.  

Classroom 
teachers 

 
Admin 

 
District Inst. 

specialist 

 255  Meeting agendas from campus 
training with dist. Inst. specialists 
 
Walkthrough feedback  
 
Lesson plans 
 

Student growth on winter and 
Spring  MAP, due to increased 
emphasis on learning continuum 
 

August- initiated  
 
December- Student RIT scores 
improved from fall 
administration; students should 
move on the learning 
continuum 
 
May- students should have met 
or exceeded growth on MAP 
reading 

Teachers and Interventionists will work together to 
create an intervention plan that best meets the needs 
of struggling students 

Classroom 
teachers 
Admin 

 
Reading 

Specialist 
 

Literacy 
Interventionist 

SCE  RTI Intervention plan- listing tier 
1,2,3 interventions 

Student improvement in RTI 
process and moving to tier 1 
interventions only as the year 
progresses 

September-/October Initial RTI 
meeting 
 
January- Number of RTI 
students decreased from 
previous nine weeks 
 
March- Number of RTI students 
decreased from previous nine 
weeks 
May- Number of RTI students 
decreased from previous nine 
weeks.  

 



 

Focus Goal 1: First and Second grade students will increase the percentage of met growth on MAP reading by 5% (first grade will meet or exceed 60% met 
growth; second grade will meet or exceed 54% met growth) 

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

Employ Reading Specialist and Literacy Interventionist 
and schedule  training on intervention strategies in 
order to increase growth in reading 

Reading 
Specialist 

 
Literacy 

Interventionist 
 

Admin. 

SCE  
2FTE’s 

 Students receiving services will 
move out of Tier 2-3 RTI and move 
to Tier 1 intervention status  

Students will remain in 
classroom and receive Tier 1 
intervention during Target time 

August- Initiate; create 
intervention list based on BOY 
MAP data/other AR criteria 
 
Fall semester- ensure at least 
one training has been 
attended/implemented with 
RTI students. Follow through 
with admin. Regarding progress 
of students 
 
January- schedule training for 
early spring semester on 
intervention strategies.  

All classroom teachers will receive training/guidance in 
guided reading strategies 

Admin 
 

Classroom 
teachers 

255  Walkthroughs 
 
Follow up meetings with Region XI 
 
 

Increase in the number of 
teachers implementing guided 
reading in the classroom 
 
Student achievement on MAP 
and guided reading levels will 
increase.  

August- Initiate teacher training 
with Region XI 
 
Follow through monthly to 
check progress of students’ 
reading levels 
 
December- MAP reports  
 
May- MAP reports 

 

 



 

Focus Goal 2: Schoolwide office referrals for physical contact will decrease by 10% 

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

 

Staff will attend professional development 
training in PBIS/CHAMPS strategies to use in 
the classroom 

All staff Local 
TitleIV 

 Walkthroughs 
 
Monthly discipline report  
 
 

Students remain in 
classroom  
 
Students will exhibit four 
school rules (respectful, 
responsible,safe,problem 
solvers) 
 
Students will continue to 
receive golden tickets as 
positive incentive 

August- Implement 
 
Monthly- PBIS team will 
discuss and review 
discipline data and give 
feedback/suggestions on 
improvement 

Counselor will use Kelso’s choice counseling 
program for guidance lessons 

Counselor Local  Walkthroughs 
 
Schedule of counselor 
guidance lessons 

Teachers will report status 
of classroom behaviors 
through PBIS committee 
 

August/Sept- Implement 
 
Each nine weeks- check in 
with counselor regarding 
feedback of Kelso 
program 

Continue to implement behavior expectations 
matrix for each classroom/grade level 

PBIS 
committee
/All Staff 

  Walkthroughs 
 
Staff Meeting discussions 

Students will receive E’s or 
S’s each nine weeks for 
conduct grade 

Conduct report by nine 
weeks 

Develop resource library for counselor and 
teachers to use when teaching guidance 
lessons and meeting with individual students 
to help develop empathy 

Counselor 
admin 

Title IV 
Local 

 Walkthroughs 
Monthly discipline report 

Decrease in discipline 
referrals dealing with 
disrespect for others 

 

 

 



 

Focus Goal Attendance : Students will meet and maintain an attendance rate of 98% each six weeks 

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

 

Class with the highest attendance rate will be 
recognized weekly with brag tags and 
attendance banner 

All staff Local  Attendance banner 
 
Google Sheet to record 
attendance rate per class 

Decreased absences August- Implement 
 
Each six weeks- Report at 
end of each six weeks; 
increase each six weeks 

Use Truancy Prevention Measures form to 
document absences and call parents 
regarding absences 

Receptionist 
 
Admin 

  TPM documentation 
 
 

Increased attendance 
reports on TXEIS 

August-Implement 
 

Communicate with parents about the 
importance of attendance, compulsory 
attendance laws, and the effect of attendance 
on student performance 

Admin   Parent University 
presentation 

Increased number of 
students attendance each 
six weeks on TXEIS reports 

July- Initiate 
Weekly- review 
attendance reports and 
continue to communicate 
with parents; good 
progress 

 

 



 

Focus Goal 4: Curriculum, Instruction, and Assessment-  The percentage of Title 1 students that meet growth on the EOY math MAP will increase by 5% 

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

 

Classroom Teachers will receive training in small group 
interventions and strategies in math 

Classroom 
teachers 

 
Admin 

 
District Inst. 
Specialists 

255 
 
 

 Small group instruction in all K-2 
classrooms in math daily 

Title 1 student math RIT scores 
will increase and MAP data will 
reflect that students met growth 

August- Research possible 
math PD  
 
December- PD will be 
completed or scheduled 
 
January- Evidence of small 
group instruction seen in 
classroom through 
walkthroughs 
 
May- Teachers should be 
effectively using small group 
strategies learned. 
 
 

Teachers will create scope and sequence to be 
communicated to parents  

Classroom 
teachers 

 
Admin 

 
District Inst. 
Specialists 

  Teacher emails 
Teacher webpages 
ACA website 

Parents will be knowledgeable 
about topics learned in the 
classroom each nine weeks 
(include this topic in the end of 
year parent survey) 

August- Year at a glance 
documents will be available to 
parents 
 

All classroom teachers will use guiding documents (Year 
at a glance, TEKS review), to plan for instruction.  

Classroom 
teachers 

 
Admin 

  Lesson plans 
 
Team meeting notes 

Parents will be knowledgeable 
about topics learned in the 
classroom each nine weeks 
(include this topic in the end of 
year parent survey) 

August- Year at a glance 
documents will be available to 
parents  
 
 

 



 

Focus Goal 4: Curriculum, Instruction, and Assessment-  The percentage of Title 1 students that meet growth on the EOY math MAP will increase by 5% 

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

Resource materials will be used by Title tutors and 
classroom teachers to effectively instruct title 1 students. 

Admin 
Title 1 tutors 

Title 1  Walkthroughs 
Nine week progress monitoring 
reports  
RTI reports 

There will be a decrease in the 
number of students receiving 
services 
 
There will be an increase in 
students meeting or exceeding 
growth on MAP Winter and MAP 
EOY 

Fall- Create list of Title 1 
students based on need 
through RTI meeting 
 
Monitor each nine weeks 
through RTI meetings 

Employ title 1 tutors based on demand after assessing 
student needs and identification of title 1 students 
according to criteria. 

admin Title 1  Tutors employed 
Tutor schedule 
T1 Documentation 

MAP results Monitor tutor documentation 
and student progress during RtI 
meetings.  

 

 



 

Focus Goal 5: Curriculum, Instruction, and Assessment: The % of LEP students meeting growth on Reading MAP will increase by 5% 

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

 

Teachers will utilize Vocabulary Instruction  resource book 
to address the needs of ELL’s in the classroom.  

Classroom 
teachers 
 
Admin.  

  Observable by walkthroughs and 
discussions in RTI meetings 

Student achievement and 
understanding of vocabulary will 
increase 

Each nine weeks, during RTI 
meetings beginning in 
September.  

Teachers  of ELL’s will attend SIOP training, or other 
specific ESL strategy training during the year. 

Classroom 
teachers 

 
Admin 

 
Interventionists 

LEP funds   Lesson plans 
Walkthroughs 
Certificates from training 

Student MAP scores will 
increase; overall % of met 
growth will increase during 
winter and spring MAP window.  

August - Analyze % of met 
growth (1st and 2nd) 
 
December/January- Compare % 
of met growth in K-2 
 
April/May- Compare  of met 
growth in K-2 from Winter to 
Spring.  

Campus wide training on ELPS and LPAC 
framework(beginning of the year)  

Counselor 
teachers 

  Sign in sheets from training 
Walkthroughs 
 

Teachers will use ELPS strategies 
in the classroom  

Weekly lesson plan checks 

Parent Meeting for parents of ELL students Counselor 
Admin 

 

  Sign in sheets from parent meeting 
Parent Survey  
 

Parents will have a better 
understanding of how their 
students learn and feel informed 
of what interventions their child 
is receiving.  

September/October 2017 
 

 

 



 

Focus Goal 6: Curriculum, Instruction, and Assessment: The % of students in special education who meet  growth on MAP- Math will increase by 5%  

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

 

RTI meetings each nine weeks will include data for all 
sped. students 

Classroom 
teacher 
Sped. teacher 
Admin 
Reading 
interventioni
sts 
Math tutors 

  Progress Monitoring sheets per 
student  
Grades 
MAP student reports 

Student progress will be 
observed and noted in RTI 
meeting 
Passing math grades 
Students meeting growth on 
MAP at Winter and EOY 

Each nine weeks, and during 
the progress reporting period 

Sped. teacher will work with Soed. consultant to monitor 
student data to ensure instructional gaps are closing 

Sped. 
consultant 

Sped. teacher 
at Primary 

admin 

.93 FTE 
Local 

 Notes from meetings Winter and EOY MAP data 
Progress reports/report cards 

Twice per nine weeks, 
beginning the second nine 
weeks.  

Sped. teacher will  collaborate with gen. Ed. teacher to 
use the learning continuum to design instruction  

Sped. teacher 
Gen. ed 
teacher 
Admin. 

Math tutor 

.93 FTE  Walkthroughs  
MAP student reports 
RTI meeting notes 
 

Student grades 
Learning continuum 
Inclusion logs 
Notes from meetings 
 

Bimonthly meetings 

       

 

 



 

Focus Goal 7: School Culture and Climate-  Teachers and staff will feel included in the decision making processes at the campus level.  

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

 

Leadership retreat with team leaders and interventionists 
to discuss CIP, goals for the year, and plan staff 
development 

Admin. 
Team leaders 
interventionists 

  Notes and sign in from retreat 
Notes from weekly team meeting  
 

Staff survey results Follow up during monthly team 
leader meetings 

Staff culture club has formed and meets monthly to 
discuss ideas for boosting teacher/staff morale. 

One teacher 
per grade 

level 
admin 

  Notes from monthly meetings 
Sign in sheets 
 

Monthly teacher luncheons 
Monthly recess/lunch duty 
coverage by admin to give 
teachers time together for lunch 
Monthly spirit dress days for 
staff 

Scheduled in admin. calendar 

Team leaders, interventionists, and counselor will be 
included in campus level principal’s meeting with EDS and 
directors 

Team leaders 
Interventioni

sts 
Counselor 

admin 

  Notes from monthly meetings 
Sign in sheets 

Two-way communication 
between staff and district admin 

December 2017, February 
2018, and April 2018 

 

 



 

 

Stakeholder  Committee 
 

SBDM Members 

Role Name 

Principal Melissa Fambrough 

Assistant Principal Jina Hopp 

Teacher- Kindergarten Shea Burns-Holland 

Teacher- First grade Jennette Amos 

Teacher- First grade Melissa Marsic 

Teacher- Second grade Matthew Trammell 

Librarian Ann Poe 

Nurse Denise Dewalt 

Parent Katie Curtis 

Parent- Karen Stewart 

Parent Andrena Briggs 

Parent Kala Soward 

  

  

  

  

 

Meeting Date(s), Time(s), and Location(s) 

Date Time Location 

5-1-2017 4:00 Instructional Services House 

   

   

   

   

 



Primary Principal’s Report – November 2017 

 

I.  Students:  Life Long Learning 

 
Update on guidance lessons/counselor-Mrs. Mowry is continuing her lessons on choosing the 
right strategy to solve a problem. We will be using Kelso’s Choice posters throughout the 
school and in classrooms to help students problem solve. 
 

 
 
 
 
Two second grade students will represent ACA at the North Texas Reading Bee in December. Congratulations to 
Alexander Oliver and Avery Horton! These two students were able to read eighth grade passages in order to qualify to 
attend the Reading Bee.  

 
In technology, First and second graders have begun learning to type and second grade researched Veteran’s Day and 
created a fact sheet on Veteran’s Day to share in their classrooms.  
 

PSIA clubs have started meeting and we have quite a few students participating from the Primary campus: 
Creative Writing- 6 first graders and 4 second graders 
Storytelling- 10 first graders and 7 second graders 
Spelling-  4 second graders 
 
II. High Academic Achievement 
 
Music-  First grade students are learning to recognize the differences between long and short sounds.  

 
Spanish- Second grade students are learning spanish 
vocabulary for parts of the body, counting by tens through 
100, and word origins (such as ‘el libro’ meaning, a book, 
found in a library). 

 
Art-Kindergarten students are working in mixed media to 
create the Mona Lisa.  
 

Core Knowledge topics being covered: Kinder- Native 
Americans First Grade- Layers of the Earth, World Religions 
Second Grade- America Moves West and The Civil War.  

 
Kindergarten students exploring soil 
with hand lenses 
 
 
 
 
 
 



Teachers will be working on curriculum on Friday, November 17. This includes looking at MAP data to plan small group 
instruction for reading and math,  finishing up the year at a glance and planning with district staff to improve instruction 
based on current data.  
  

III. Parent Involvement 
Thank you to the parents who covered lunch and recess duty so our teachers could have lunch together. It was 
appreciated! 

 

A few words from our parents: 

 
★ “Some of the moms have gotten together and wanted to provide the drop-off/ pick-up staff with lunch next Monday.  After 

Wednesday's super cold and rainy day we were all super thankful and wanted to show you that we appreciate you guys. All 
of the awesome things you guys do for our kids do not go unnoticed and I am so appreciative that B---- got in to ACA and 
that we are now a part of this family, thanks for running #literallythebestschoolever.” 

 
★ “Just wanted to take a minute to let you know how much I appreciate your teachers ...  Mrs. Stumpf took the time to have a play 

date with us yesterday after school.   She played pizza tag, climbed the monkey bars, and played games ...  It makes my heart so 
happy to know she is in such good hands.  You are blessed to have such caring and understanding teachers” 

 
★ “A year ago, my sweet girl was shy and it was hard for her to make friends. this year she runs up to her friends or they run up to 

her. ACA was definitely the right choice for her. What a great school!” 

 
 
IV. Campus Life at ACA Primary- Celebrations and recognition 
 

Thank you to Coach Heard and Mrs. Hilliard for organizing the fitness challenge for Primary this year. Students 
completed five stations, with an obstacle course at the end! 
 
 

 
 

What a wonderful Veteran’s Day 
program we had! Over 40 Veterans 
attended, and were able to speak 
to our students about their time 
serving in the military. Second 
graders sang patriotic songs to 
honor our Veterans.  

 
 
 

Mad Science visited the Primary campus for first and second grade. First grade 
attended the ‘spin, pop, boom’ assembly that focused  on presenting information 
about how chemical reactions work, using real life examples. Second grade 
attended the ‘Sounds like Science’ presentation, which focused on  how to make 

different types of sounds with types of instruments such as a garbage can, a   swinging sound tube, and a metal pipe. 
Thank you to PTO for funding this event! 
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Campus  Improvement Planning  Processes and  Procedures 
 

Each school year, the principal, with the assistance of the campus-level committee, develops, reviews, and revises the campus improvement plan. The purpose 

of the campus-level plan is to improve student performance for all student populations, including students in special education programs under Education Code 

Chapter 29, Subchapter A, with respect to the student achievement indicators and any other appropriate performance measures for special needs populations.  

 

The District maintains policies and procedures to ensure that effective planning occur at each campus to direct and support the improvement of student 

performance for all students.  

 

ACA’s policies and procedures have established campus-level planning and decision-making committees in the spirit of stakeholder input. The committee 

includes representative professional staff, parents of students enrolled in the campus, and community members.  

 

District policy and campus procedures have been established to ensure that systematic communications measures are in place to periodically obtain 

broad-based community, parent, and staff input, and to provide information to those persons regarding the recommendations of the campus-level committees.  

 

The principal regularly consults the campus-level committee in the planning, operation, supervision, and evaluation of the campus educational program.  

 

The campus-level committee is involved in decisions in the areas of planning, budgeting, curriculum, staffing patterns, staff development, and school 

organization. 

 

The campus improvement plan serves as the primary record supporting expenditures attributed to the state compensatory education (and/or Title I) program; 

therefore, the plan includes a comprehensive needs assessment identifying the strengths and weaknesses of existing programs, practices, procedures, and 

activities; and ensures the use of resources is carefully planned, supplemental and cost effective. Administrative Code (TAC) 109.41; Financial Accountability 

System Resource Guide (FASRG) Update 14: Module 9. Compensatory Education Guidelines, Financial Accounting Treatment, and an Auditing and Reporting 

System 

  



 

Title I Targeted  Assisted Components Codified 
 

 

Eight Components of a Title I, Part A Targeted Assistance Program  

 

1. Use program resources to help participating children meet the State’s challenging student academic achievement standards expected for all children  

a. Required: Establish a planning team of educators, parents, community members, and business representatives to review and analyze data from 

multiple sources and identify campus needs  

b. Best practice: Involve total school staff in identifying campus needs  

 

2. Ensure that planning for students served is incorporated into existing school planning  

a. Required: Instructional teams use student learning data to identify students in need of tiered instructional support or enhancement  

b. Required: Supplemental instructional support strategies and methods of evaluation are included in the campus plan  

c. Best practice: Progress monitoring for individual students occurs every three weeks  

 

3. Use effective methods and instructional strategies that are supported by scientifically based research that strengthens the core academic program of the 

school  

a. Required: Give primary consideration to providing extended learning time, such as an extended school year, before and after school, and summer 

programs and opportunities  

b. Required: Provide an accelerated, high quality curriculum, including applied learning; minimize removing children from the regular classroom during 

regular school hours  

c. Best practice: Provide individualized tutoring and computer assisted instruction based on student needs 

 

4. Coordinate with and support the regular education program, which may include services to assist preschool children in transition from early childhood 

programs such as Head Start, Even Start, Early Reading First or State-run preschool programs to elementary school programs  

a. Required: Provide transition assistance for students coming from preschool  

b. Best practice: Arrange for kindergarten and preschool teachers to visit each other’s classrooms  

c. Best practice: Coordinate planning and professional development activities of preschool and kindergarten teachers to align the curricula and goals  

d. Best practice: Arrange guided site visits to high school for middle school students  

 

5. Provide instruction by Highly Qualified Teachers  

a. Required: Highly Qualified Paraprofessionals are still required under NCLB for 2016-2017  



b. Best practice: Highly Qualified Teachers are not a requirement under NCLB for 2016-2017, but ESSA for 2017-2018 does require “effective teachers,” 

and teachers must be state certified  

 

6. Provide High-Quality and Ongoing Professional Development  

a. Required: Select professional development to meet the needs of all principals, teachers, paraprofessionals, parents, and others who work with 

participating children  

b. Best practice: Utilize book study groups, professional learning communities, and online training to meet the needs and schedules of teachers  

 

7. Provide strategies to Increase Parental Involvement  

a. Required: Send information to parents in a language and format they understand (Examples: annual report cards, reports regarding student 

achievement, parent involvement policy and school-parent compact)  

b. Required: Include parents in developing the parental involvement policy and school-parent compact  

c. Required: Help parents understand the state’s academic content and achievement standards  

d. Best practice: Provide a family literacy program  

 

8. Coordinate and Integrate Federal, State, and Local Services and Programs  

a. Required: Include violence prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical 

education, and job training  

b. Required: When coordinating funds, a campus pays for an activity using Title I, Part A and some other fund source and tracks each portion to an 

allowable program expenditure  

c. Best practice: List Federal, State, and Local services and programs that have common requirements (professional development, parent involvement, 

etc.) and determine where coordination and integration can occur based on program intent and purpose and document coordination of program funds 

in the CIP 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

ACA  Board  Ends Policies 
 

 

Ends Policy 
Global Ends Statement 

ACA produces excellent outcomes for students, parents, and the local community, with an emphasis on continual improvement. 

 

E-1  Student  outcomes 
Students develop knowledge, skills, and attitudes consistent with the rigorous standards of ACA and to the degree appropriate for their individual developmental 

levels. 

 1.      Students’ lifelong learning skills measurably improve. 

A.  Students develop improved executive function and performance character traits. 

B.  Students develop social and emotional intelligence through school opportunities and programs 

C.    Students view their education with a growth mindset versus a fixed mindset. 

i.            Students understand that learning is largely the result of effort rather than being talented or smart. 

ii.            Students understand the neurological underpinnings of learning. 

D.     Students improve in conventions of learning, including memorization and problem solving. 

E.     Students develop a high degree of multi-modal literacy. 

i.            Students are able to read and write fluently in the English language. 

ii.            Students are proficient with the tools of technology, able to process, analyze, and create information. 

iii.            Students are able to use the Internet for self-directed learning. 
iv.            Students are able to manage, analyze, and synthesize multiple streams of simultaneous information. 

 v.            Students are able to create, critique, analyze, and evaluate an array of printed and digital resources. 

2.      Students demonstrate high academic achievement. 

A.    Students demonstrate accelerated mastery in core academic subjects as appropriate. 

B.     Students improve their academic fundamentals at a high rate compared to local, statewide, and nationwide standards. 

C.     Students develop skills in fine arts and foreign languages, including Latin and Spanish. 

D.    Students learn as quickly and deeply as their motivation and achievement allow. 

E.     Students are proud of their accomplishments at ACA. 

F.      Students exceed expectations on nationally norm-referenced assessment 

 



3.      Students possess and can demonstrate the skills and attributes of an effective citizen or collaborator. 

A.    Students are good citizens. 

i.            Students understand the origins of our liberty. 

ii.            Students possess good character. 

iii.            Students are familiar with the aspects of western and world culture described in the Core Knowledge Curriculum. 

B.     Students are able to communicate effectively and persuasively. 

C.     Students are able to work effectively as part of a team and develop leadership skills. 

E-2  Family  outcomes 

Active parental participation is critical to the success of the school.  ACA supports and respects the role of families in providing a positive, healthy, and effective 

educational environment for ACA students. 

  

1.      Parents are gratified with the education of their ACA students. 

2.      Parents effectively function as co-educators for their ACA students with the help of a support system provided by ACA. 

A.    Parents are fully informed regarding the specific educational practices in use in each of their ACA students’ classes. 

B.     Parents understand the current educational status of their ACA students. 

C.     Both during and after school, parents demonstrate a sense of ownership and engagement regarding the education of their ACA students. 

D.    Parents receive guidance for each of their ACA students regarding any skills that need additional reinforcement at home. 

E.     Parents receive guidance for each of their ACA students regarding appropriately challenging home-study activities and recreational reading. 

3.      Parents are an integral part of the ACA community. 

A.    Parents understand they are welcomed and encouraged to be active participants in ACA activities. 

B.     Parents are aware of and commonly participate in volunteer opportunities at ACA. 

C.     Parents actively participate in ACA sponsored activities, both on and off campus. 

4.      Parents financially support ACA. 

E-3  Public  outcomes 
ACA maintains a positive public image. 

1.      ACA publicly provides current practice and performance information. 

A.    Curriculum 

B.     Summaries of results for referenced assessments. 



C.     Each practice in use is clearly identified on the ACA web site, including an explanation of the practice, relevant scientific research, and any 

effectiveness data from our own usage. 

2.      ACA is perceived as an excellent school, a good neighbor, and a good citizen. 

A.    Public directory information is current and accurate, including a presence on sites such as greatschools.org. 

B.     Each grade maintains a significant waiting list. 

C.     ACA maintains a good relationship with our neighbors. 

3.      ACA receives financial support from sources beyond the ACA community. 

A.    State appropriations 

B.     Grants 

C.     Donations from private organizations 

 

 



 

Mission,  Vision,  and Values 

 

ACA Mission 

The mission of Arlington Classics Academy is to equip a diverse student body with a comprehensive education, 
including a special focus on Western civilization. Students will develop a commanding knowledge of the origins of 
our liberty and the ability to sustain it through moral leadership. We aim to accomplish this goal through a high 
level of academic instruction and high behavioral expectations. 

 

ACA Vision 

The vision of Arlington Classics Academy is to be an educational institution of academic excellence that provides a 
college preparatory, liberal arts curriculum delivered through a classical style of instruction. 

 

 

Campus Values 
 

ACA Intermediate Griffins will be able to recognize, explain, and apply all “Four Pillars” (Wisdom, Vigilance, Courage, & Strength) to their work and study habits, 

peer relations, and academic growth.  



 
 

FOCUS 1:  Create and sustain a positive campus culture that celebrates students/staff/parents, builds purposeful relationships, and encourages personal 
growth for 100% of all  stakeholders. Campus staff design and implement comprehensive expectation plan for student behavior, resulting in improved 
“health check” surveys.  

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

 

Teach all Griffins & staff fundamental 
character pillars of ACA. 

● Wisdom 
● Vigilance  
● Courage  
● Wisdom 

All staff  Local  
 

 BOY PD agenda 
 
Description/definition/ 
examples in Morning 
Announcements  
 
Displayed in main hallways / 
building 

Student recognition of 
pillars will increase from 
BOY to EOY, through 
student surveys.  
 
 

Weekly during 
Griffin Time, morning 
announcements, 
lunchroom, hallway, 
restroom behavior, & 
Guidance Lessons 
 
EOY student survey 
 

Develop a campus PBIS committee.  
● Discuss campus strengths 
● Areas of need 
● Current systems to 

reinforce/revamp 

Principal  
AP 
Counselor  
PBIS 
members 

Local 
Title IV 
 
 

 Ballot for PBIS committee  
 
Agendas & sign in  
 
PBIS understanding / survey 

Increase awareness of 
campus expectations 
  
Consistent PBIS plan/system 
for the campus  

EOY staff & student 
survey to receive 
feedback & adjust as 
needed.  

Create campus wide behavioral expectations 
that align with ACA pillars.  

● What is a Griffin?  
● What is Griffin behavior? 
● Discuss work ethic, goal setting, 

mindfulness, & growth mindset. 

All staff  Local 
 

 BOY PD w/ staff  
 
1st week of school focused 
on goal setting, 
mindfulness, team building,, 
growth mindset, & pillars.  
Grade levels/pods 
collaborated w/ students & 
created social norms for 
hallways, restrooms, lunch, 
& recess 

Increase awareness of 
campus expectations from 
BOY to EOY  
  
Consistent mindset 
amongst the building, 
classroom, & students/staff. 
Staff & students  create 
social contracts w/ social 
norms.  

MOY & EOY staff & 
student survey to receive 
feedback & adjust as 
needed.  
 
Mindset survey results  
 
EOY student & staff 
survey 

Reward students for “Griffin behavior” that 
aligns with ACA pillars.  

All staff  Local 
 

 Griffins exhibiting “Griffin 
behavior” will receive a 
#GoodNews call home & 
#GoodNews bracelet from 
Principal and/or Assistant 
Principal  
 

Increase awareness of 
campus expectations 
  
Consistent mindset 
amongst the building, 
classroom, & students/staff  

Weekly  
Monitor progress  each 
9wks  & keep record of # 
of students rewarded.  
 
Good News Call logs  
 
 

Team Leaders will attend Capturing Kid’s 
Hearts training.  Additional staff will be sent 

Principal  
Team Leaders  

Local 
Title I 

 Attend CKH in July 2017, 
Fall 2017, Spring 2018, & 

EOY staff survey 
 

July 2017 
Fally 2017  

 



 
 

FOCUS 1:  Create and sustain a positive campus culture that celebrates students/staff/parents, builds purposeful relationships, and encourages personal 
growth for 100% of all  stakeholders. Campus staff design and implement comprehensive expectation plan for student behavior, resulting in improved 
“health check” surveys.  

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

each semester, until campus is fully trained 
in CKH. 

Title II 
Title IV 

Summer 2018 Increase positive leadership 
& stronger relationships  on 
campus 

Spring 2018 
Summer 2018 

Team Leaders and administration will 
participate in the “Energy Bus” book study. 

Principal  
AP 
Team Leaders  
Counselor  

Local 
Title I 
Title II 
 

 Team Leader lunch July 21st  
 
Discuss BOY procedures & 
receive new book 

Quarterly team leader 
meeting feedback  
 
Increase positive leadership 
on campus 

Receive book July 21, 
2017; once a month book 
study discussion @ Team 
Leader meetings 

Weekly “Griffin Celebrations” 
● Staff birthdays, 
● Student/staff spotlights, &  
● Monthly luncheons.  

Principal  
AP  
Front Office  
Counselor  

Local   Monthly staff bday list in 
Week @ a Glance & campus 
REMIND.  
 
Monthly birthday 
cake/celebration for staff.  

Increased moral and 
positive climate  
 
EOY staff survey 

Weekly during Morning 
Announcements, social 
media, and Staff Bulletin 
Board 

Increased weekly home/school 
communication, via ACA website, social 
media, email, Remind, Google classroom, 
and ACA planner communication.  

Principal  
Teaching staff  

Local   Team/pod website  
 
“Morning Mtg” Google Doc 
shared w/ students,, 
Principal/AP & linked to 
grade level websites  
 
Parent communication log  

Data/ feedback over time  
 
EOY Parent survey  
 
 

Admin will review weekly 
Planner Google Doc 
shared by grade levels  
 
Admin will monitor social 
media & Remind 
messages 
 

Teachers will engage in weekly collaborative 
PLC’s and monthly common planning that 
focuses on team consistency, 
TEKS/readiness standards, content mastery, 
& individual growth.  
 

Principal  
AP  
Teaching staff  
Intervention 

Local 
 

 Team meeting notes turned 
into Principal via Google 
Doc  

Increased student 
achievement on formative 
assessments and work 
samples 

Meeting agendas 
 
Decrease in Tier 3 
intervention  

Classroom guidance lessons focused on the 
“Four Pillars”, w/ the counselor  

Counselor  Local 
Title II 
 
 

 Guidance lesson on master 
schedule  
 
Quarterly Topic shared w/ 
Principal/ AP  

Guidance Lesson Plans   
 
Decrease in office referrals  

Weekly 

 



 
 

FOCUS 1:  Create and sustain a positive campus culture that celebrates students/staff/parents, builds purposeful relationships, and encourages personal 
growth for 100% of all  stakeholders. Campus staff design and implement comprehensive expectation plan for student behavior, resulting in improved 
“health check” surveys.  

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

Strengthen parent communication:  
● Reply to parent  email/phone calls 

within 24 hours 
● Team leader will maintain pod website 

& update weekly  
● Planner completed daily during 

“Morning Meeting” 
● Teachers will communicate with 100% 

of their homeroom parents by the end 
of first  9weeks. 

All staff  Local  
 

 Team/pod website  
 
“Morning Mtg” Google Doc 
 
Parent communication log 

Data/ feedback over time  
 
EOY Parent survey  
 
 

Mid -year parent survey 
input  
 
Planner Google Doc  
Parent Communication 
log  

Increase partnership with community, 
parents, & PTO  

● Campus representatives will attend 
monthly PTO meetings 

● Staff will attend campus/district 
events (Example: Literacy Night, 
Math-o-ween, Science Night, etc) 

● Staff will attend grade level fine arts 
programs, spirit nights, & field trips.  

All staff  Local  
 

 PTO agendas 
 
Sign in sheets  

Data/ feedback over time  
 
EOY Parent survey  

PTO Monthly meetings 
agenda  

Dennis Lee Character Education Assembly  Principal  Local   Student survey w/ Google 
Forms  

Student feedback  September 2017 

Continue T-TESS appraisal system, 
collaboration, staff feedback,weekly 
walk-throughs, & staff PD/goal setting.  

Principal  
AP 

Local  
Title II 
 

 Pre/post conference & goal 
setting 

Walk-through 
data/feedback over time 
 

Admin will complete 
informal walk thru for 
each teacher 1X a month. 
.  

Display & post positive words of 
encouragement & affirmation throughout 
the new school building (bulletin boards, 
restrooms, & hallways) 

Principal  
AP  
PTO  
 

Local   Words of encouragement in 
girl’s & boy’s RR  
 
Art work displayed on every 
hall & front office  
 
Bulletin Boards on every 
hall & near classrooms  

Staff feedback  
 
Student feedback  

EOY staff survey 
 
EOY parent survey  
 
EOY student survey 

 

 



 

FOCUS 2:  Implement  systematic procedures, professional development, resources, and conversations that help 100% of students to set goals & make 
individual growth on MAP core content areas assessed (R, M, ELA, Sci). 

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

 

Provide BOY & MOY MAP staff training: 
● MAP reports and how to access 
● RIT scores  
● Test administration  
● Learning Continuum 
● Scaffold instruction, enrichment, & 

intervention  

Admin  
DOA 
Instr. 
Specialist  
All staff  

Title I 
Title II 
PIC 23 
PIC 24 
PIC 25 

 Training agenda 
Sign in Sheet  
Completed PD certificate  

Increased data points 
discussed @ RTI meetings, 
parent conferences, 504 
mtgs, and ARD’s.  

BOY, MOY, & EOY feedback 
from staff  

Teachers will individually meet w/ students 
BOY & MOY to discuss: 

● Progress (current year & previous) 
● Goal setting  
● Growth projections  
● Grit / Perseverance  
● Celebrate achievements  

Classroom 
Teachers 
Admin 
 
 

Local  
 

 Goal setting sheets  
“Celebrations” shared over 
announcements or w/in 
classrooms (bulletin board) 

Increase in student growth 
performance from BOY to 
MOY & to EOY 
 
Increased work ethic/grit in 
student performance @ 
EOY MAP assessment  

BOY, MOY, & EOY prior to 
new assessment window.  
 
Assess expected growth 
each testing window and 
adjust instruction based on 
individual need.  

Provide Title 1 & ELL parent training @ MOY 
to explain key terms, purpose or RTI, Title 1 
supports, TELPAS, STAAR, individual growth, 
and “look fors”.  

Principal 
AP  
Team 
Leaders 

Local  
Title I 
PIC 24 
PIC 25 

 Powerpoint/presentation 
 
Upload information on ACA 
web page  

Parent sign in/ # of 
participants  

Jan 2018 

Discuss individualized & LRE testing 
accommodations for students receiving 
current testing supports through special 
education, dyslexia, and/or ESL.  

Principal  
AP  
Counselor  
RTI  
Sped  
LPAC  

Title I 
PIC 23 
PIC 24 
PIC 25 

 Individualized student 
educational plans / targets 

● IEP 
● 504 Plan  
● ELL Accom 
● Dyslexia supports 
● RTI interventions 

Students receiving specially 
designed instruction will 
show growth from BOY to 
EOY MAP results.  
 

Quarterly monitor 
progress of students 
receiving specially 
designed instruction.  
 
BOY, MOY, & EOY  

Create/implement campus RtI  process to: 
● regularly analyze student data, 
● identify at-risk students,  
● provide appropriate intervention, & 
● progress monitor student growth. 
● Meet monthly 
● Increase tier 2 supports w/ regular 

education teacher 

Admin  
 
Rdg & 
Math 
Specialist  
 
Teaching 
staff  

Title I 
Title II 
PIC 23 
PIC 24 
PIC 25 
 

 Intervention plans 
 
Progress Monitoring Tools 
 
Walkthroughs (evidence of 
implementation) 

Walk thru/observations, 
assessment results, and 
student work samples  will 
show increased student 
achievement & EOY growth.  
 
 

September - implement 
Expectation 
 
Monthly RTI meetings  

 



 

FOCUS 2:  Implement  systematic procedures, professional development, resources, and conversations that help 100% of students to set goals & make 
individual growth on MAP core content areas assessed (R, M, ELA, Sci). 

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

Teachers will utilize completed Curriculum 
Refinement Scope & Sequence for each 9wks 
to consistently teach grade level 
TEKS/readiness standards.  
 

All staff  Local  Teacher lesson plans  
 
CRP with scope & sequence 
of TEKS, Readiness  & 
Supporting Standards  

Learning targets directly 
related to state readiness 
standards.   
 
Increase teacher awareness 
of grade level 
TEK/standards 

BOY, MOY, EOY assessment 
data  
 
Individual student growth 
& progress measures 

Continue differentiation (intervention & 
enrichment) training to support teachers and 
varied student needs w/in their classrooms.  

All staff  Local  
Title I 
Title II 
PIC 23 
PIC 24 
PIC 25 

 Book studies by content  
● Literacy/Fluency 
● Innovation 
● Brain-Friendly 

Strategies  
● Student 

Engagement  
 

Increase staff professional 
growth opportunities & 
educational best practices  
 
Quarterly PD implemented 
in faculty meetings 

Discuss teacher book study 
reviews/ feedback  
 
Staff feedback from T-TESS 
pre/post conferences  

 

 



 

FOCUS 3: Increase staff, student, parent  awareness of campus behavior expectations , district code of conduct, positive behavior supports, and strengthen 
home/school communication regarding Griffin behavior.  Negative comments regarding parent communication in parent surveys will decrease. 

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

 

● Meet with  Positive Behavior 
Intervention & Supports (PBIS) 
committee monthly and discuss:  

○ District Student Code of 
Conduct  

○ Progressive Discipline 
○ Restorative Discipline  
○ Love & Logic techniques  
○ + / - (what’s working, what’s 

not working) 

Principal  
AP  
Counselor 
PBIS  

Local  
Title IV 
 
 

 -ACA Student Code of 
Conduct  
-Consistent campus created 
classroom expectations  
-Campus created 
rewards/consequences  
-Planner communication  
-Revised ACA Intermediate 
discipline referral  

-Implement 
norms/expectations 1st 
week of school 
-Re-visit expectations 
weekly 
-Increase opportunities to 
celebrate student successes  
-Decrease negative 
behaviors by 30% 
-Create classroom social 
contracts 

August-develop  & 
implement 
 
Sept - follow up progress 
w/ team leaders  
 
Oct-May - follow up 
progress w/ PBIS 
committee  
 

● PBIS team members will attend 
Restorative Discipline training and 
share w/ additional  team members.  

Admin  
PBIS  
Counselor  

Local  
Title I 
Title II 
Title IV 
 

 Restorative Discipline 
training completion 
certificate  
 
Agenda/meeting notes  

Increased positive supports 
& student/teacher 
relationships 
 
Student ownership of 
behavior through reflection 
writing & feedback w/ 
teacher & admin 
 
Decreased office referrals  

Nov 2017 
 
PBIS feedback  
 
 

● Admin & PBIS will create a revised 
campus discipline referral that 
includes:  

○ PBIS supports  
○ Restorative Discipline  
○ Four Pillar traits  

Admin  
PBIS  

Local  
 

 Revised office referral  
 
PBIS supports 
Restorative techniques  
Pillar traits  

Student ownership of 
behavior through reflection 
writing & feedback w/ 
teacher & admin 
 
Decreased office referrals  

Team Leader feedback  
 
PBIS Feedback  
 
EOY Staff survey 

● Staff  will collaborate during BOY PD 
& create grade level behavior 
expectations/norms and 
consequences.  Results will be 
shared w/ admin, parents, & 
students.  

All staff  Local  
 

 Anchor charts in classrooms 
Social Contracts  
Social Norms w/in the 
classroom 
Parent communication  
Website  
Grade level procedures  
 

Increased positive supports 
and student/teacher 
relationships 
 
Student ownership of 
behavior  
 
Decreased office referrals  

-August-implementation 
of behavior 
expectations/norms. 
-9 weeks reteach and 
practice throughout the 
2017-18 school year. 
-January- In-depth review 
with all students in all 
Griffin Times of behavior 
expectations/norms. 

 



 

FOCUS 3: Increase staff, student, parent  awareness of campus behavior expectations , district code of conduct, positive behavior supports, and strengthen 
home/school communication regarding Griffin behavior.  Negative comments regarding parent communication in parent surveys will decrease. 

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

May-Review progress 
made by students in each  

● Teachers will use “restorative 
practices” when dealing w/ 
individual/student discipline.  

○ Private conversation 
○ Behavior expectations clear 
○ Set behavior goals 

All staff  Local  
 

 Anchor charts in classrooms 
Expectations posted  
Expectations communicated  
 
Student ownership of 
behavior through reflection 
writing & feedback w/ 
teacher & admin 

Increased positive supports 
and student/teacher 
relationships 
 
 
Decreased office referrals  

Team leader feedback  
 
PBIS feedback  
 
EOY staff survey  
 
EOY Parent survey  

● Behavior expectations/norms will be 
practiced quarterly w/ students  by 
all classroom teachers to:  

○ minimize regression, &  
○ teach newly enrolled 

Griffins.  

All staff Local  
 

 Anchor charts in classrooms 
Expectations posted  
Expectations communicated  
 
Students take ownership of 
behavior choices  

Increased positive supports 
and student/teacher 
relationships 
 
Student ownership of 
behavior  
 
Decreased office referrals  

Team leader feedback  
 
PBIS feedback  
 
EOY staff survey  
 
EOY Parent survey  

● Staff will create social contract to set 
social norms amongst staff members 
& campus leadership.  

○ How do you want to be 
treated by leadership?  

○ How do you want to be 
treated by colleagues?  

○ How do you think leaders 
want to be treated?  

○ How should people treat 
each other during times of 
conflict?  

All staff  Local   Social contract hanging near 
teacher mailboxes. 
Expectations revisited  
Expectations communicated  
Staff/leadership  take 
ownership of behavior 
choices 

Increased trust amongst 
staff  
Increased positive supports 
& stronger working 
relationships 
Decreased negativity 

EOY Staff survey 
 
PBIS feedback  
 
EOY Parent survey  

● Create campus handbook with 
fundamental campus systems & 
procedure expectations.  

Principal  
AP  

Local   Each staff member will have 
a campus notebook w/ 
campus procedures in print.  
 
Handbooks turned in @ EOY 
checkout for admin updates  

Staff know & understand 
campus behavior standards. 
 
Staff collaborate 
respectfully with colleagues 
and administration.  

EOY staff survey  

 



 

FOCUS 3: Increase staff, student, parent  awareness of campus behavior expectations , district code of conduct, positive behavior supports, and strengthen 
home/school communication regarding Griffin behavior.  Negative comments regarding parent communication in parent surveys will decrease. 

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

● All staff will increase parent 
communication in regards to 
discipline/ behavior concerns. 

○ Minor infractions - Contact 
within 24 hours of incident,  

○ Major infractions -contact 
before dismissal 

○ Voice to voice 
communication 
recommended for all parent 
contact  

All staff Local  
 

 Stronger parent / teacher 
communication  
 
Stronger school / home 
partnership 
 
 

-Parent surveys will reflect 
consistent teacher/parent 
communication and 90% of 
all parent surveys will 
reflect parent satisfaction 
w/ teacher communication. 
-Contact logs will be 
submitted to campus admin  

Team leader feedback  
 
PBIS feedback  
 
EOY staff survey  
 
EOY Parent survey  

 

 



 
 

FOCUS 4:  Increase 100% of student/staff technology capabilities & increase integration of grade level Technology Application  TEKS. 
Staff surveys will show improved comfort and confidence in instructional tech use from MOY to EOY. 
100% of staff will compose an instructional tech goal for growth at BOY and track growth with administrator. 

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

 

Provide multiple Google training 
opportunities for all campus staff. 

Principal  
AP  
Tech Dept 

Title I 
Title II 
 

 BOY training agenda  
 
MOY training agenda  

Increase in staff “Google 
skills” 
 
Weekly use of Google docs, 
sheets, & forms w/ routine 
procedures  

Weekly walk through 
observations  
 
Morning Meeting & 
Google Doc lesson plans 
Google Classroom  
 

Incorporate Technology Application TEKS 
into weekly classroom instruction.  

All staff  Local 
IMA funds 

 Weekly walk-through 
observations, student 
engagement, & 
empowerment w/ 
technology.  
 
Usage of www.learning.com 
 

Increase in student content 
engagement & 
empowerment.  
 
Increase in content 
application and DOK (depth 
of knowledge).  
 
Increase in student 
keyboarding skills.  

Weekly walk through 
observations, student 
feedback, EOY survey 
results  

Provide additional “Data mining”  training 
opportunities for staff to utilize technology 
more efficiently.  

● DMAC assessments/test bank  
● DMAC reports 
● MAP reports  
● Lead4ward 
● Learning.com 

Principal  
AP  
Tech Dept 

Title I 
Title II 
Title IV 
PIC 23 
PIC 24 
PIC 25 

 BOY training agenda  
 
MOY follow up training 
agenda  

Increase in staff “tech-skills” 
 
Quarterly usage of 
technology to produce 
assessment reports  

Weekly walk through 
observations  
 
Assessment reports 
brought to parent 
conferences, RTI mtgs, 
504’s, LPAC’s, & ARD’s 

 

 

http://www.learning.com/


 
 

FOCUS 5:  Increase grade level EOY MAP growth in reading & math . 
Each pod will demonstrate a minimum of 50% met RIT growth from the BOY to EOY MAP assessment. 
Title 1 students  will increase RIT growth by 3% on 2018 BOY to EOY results & increase 10% by 2021 BOY-EOY results.  

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

 

Continue Curriculum Refinement Process in 
all content areas.  Campus & district staff will 
develop quarterly scope & sequence w/ 
content TEKS/readiness standards to ensure 
mastery of grade level expectations, along w/ 
enrichment opportunities. .  

All staff  Local  
Title I 
Title II 
PIC 23 
PIC 24 
PIC 25 

 BOY content PLC’s will 
analyze EOY 2017 MAP 
data, trends, patterns, & 
how to increase for BOY 
2017. 
 
Agenda, notes, & sign in 
 

Increase in 2017 BOY MAP 
results compared to BOY 
MAP 2016 
 
Increase in 2017 MOY MAP 
results compared to MOY 
MAP 2016 

Monthly content PLC’s  
 
Monthly RTI mtg feedback  
 
Progress monitoring each 
quarter  

Continue quarterly common planning 
(horizontal alignment) for grade level content 
areas to focus on TEKS/readiness standards 
and grade level expectations.  

All staff  Local  
Title I 
Title II 
PIC 23 
PIC 24 
PIC 25 

 Horizontal agenda  
 
Meeting notes / Content 
Scope & Sequence  
 
Sign in sheet  

Increase horizontal 
consistency amongst 
content instruction  
 
Expected EOY student 
growth aligned/similar  

Admin will attend 
quarterly & gather 
input/feedback  
 
Monitor if mtg notes are 
transferring to instruction 

Add  vertical alignment 2X a year (once a 
semester) to  allow teachers to collaborate 
standards needed pre/post grade level 
content/TEKS/standards.  

Principal  
Team Leaders 
 

Local  
Title I  
Title II 
PIC 24 
PIC 25 

 Vertical  agenda  
 
Meeting notes / Content 
Scope & Sequence  
 
Sign in sheet  

Increase vertical 
consistency amongst 
content instruction  
 
Expected EOY student 
growth aligned/similar  

Admin will attend 
quarterly & gather 
input/feedback  
 
Monitor if mtg notes are 
transferring to instruction 

Additional Professional Development for 
Intervention Team in:  

● Child Find expectations 
● Specially Designed Instruction  
● Writing IEP goals 
● Least Restrictive Environment 
● Grade level scaffold instruction  

Principal  
AP  
Intervention 
Team  
Sped 
Consultant  

Local  
PIC 23 
IDEA  

 Agenda, meeting notes, & 
sign in sheet 

Individualized IEP’s & goals 
for eligible students 
 
Increased individualized 
growth on EOY MAP scores  

Quarterly Special Ed PLC’s 
with DOA  
 
Quarterly vertical 
alignment w/ district 
special ed staff  

Continue to employ interventionists for 
weekly intervention with:  

● Reading Interventionist 
● Math Interventionist 
● Dyslexia / Language Therapy (LT) 
● Learning Lab  

Principal  
Intervention 
Team  
LT 
AP 
Counselor  
 

Local  
Title I (1 FTE) 

Title II 
PIC 23 
PIC 24 (1.5 FTE) 

PIC 25 

 Monthly RTI mtg schedule  
BOY LPAC/ELL needs  
BOY 504  plans shared with 
staff  
Weekly dyslexia supports  

Increased progress 
measures in individual 
student portfolios, kept by 
intervention team members  

Monthly RTI feedback 
Quarterly staff feedback  
Progress monitoring 
(progress reports & report 
card results)  

 



 
 

FOCUS 5:  Increase grade level EOY MAP growth in reading & math . 
Each pod will demonstrate a minimum of 50% met RIT growth from the BOY to EOY MAP assessment. 
Title 1 students  will increase RIT growth by 3% on 2018 BOY to EOY results & increase 10% by 2021 BOY-EOY results.  

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

● ELL supports  IDEA (.5 FTE) 

Look for opportunities to provide least 
restrictive environment for students eligible 
for specially designed instruction.  
 

Principal  
AP 
Intervention 
Team 
 

Local  
Title 1  
PIC 23 
PIC 24 
IDEA  

 Co-Teach  
In Class Support  
 

Increased progress 
measures  and/or growth in 
individual student MAP 
reports  

Monthly RTI feedback  
Progress monitoring 
(progress reports & report 
card grades)  

Continue annual ELP’s (English Language 
Proficiency) training to better serve & 
support diverse ELL (English Language 
Learner) population .  

Principal  
AP  
Counselor  

Local  
Title I  
Title II 
PIC 24 
PIC 25 

 BOY ELP’s training 
agenda/powerpoint 
Sign in sheet  
List of ELL’s shared w/ team 
leaders/teaching staff  

Increased accuracy of 
linguistic accommodations 
provided for ELL population  

Progress monitoring @ 
progress reports & report 
cards 
 
LPAC feedback  

Provide new staff with mentor staff member 
to support, offer guidance,  coach, and assist 
with campus transition. 

Principal  Local  
Title I 
Title II 

 Mentor Mtg expectations 
 
Mentor Mtg notes  

Increased awareness of 
campus procedures & 
expectations  

Quarterly conference w/ 
admin for feedback  

Increase campus systems of intervention for 
students at risk of not showing growth on 
EOY MAP .  
 

Principal 
AP 
Intervention 
Team  
 

Local  
Title 1 
PIC 23 
PIC 24 
PIC 25 
IDEA  

 Analyze MOY MAP 
 
Provide tier 2 
interventions/extensions 
during Griffin Time for 
students at risk of not 
showing growth on EOY 
MAP  

Increased growth in EOY 
MAP scores  
 
Increased individualized 
scores of all sub-pops 

Progress monitoring 
(progress reports & report 
cards)  
 
TTM Pathways  
MOY DRA  

 

 



 

 

Stakeholder Committee 
 

SBDM Members 

Role Name 

Principal  Teri Rodgers  

Assistant Principal  Jennifer Young  

Nurse  Jennifer Maddox  

3rd Grade Rep / Rdg Teacher  Laura Munoz  

4th Grade Rep / Science Teacher  Cliff Eisenhower  

4th Grade Rep / ELA Teacher  Stephanie Thomasson  

5th Grade Rep / Science Teacher  Ellen Long  

Reading Interventionist  Laurie Lewis  

Math Interventionist  Taryn Goulding  

Special Education Teacher  Erin Baltensperger  

Parent  Brenda Brumfield 

Parent  Mike Hughes  

Community Member  Jen Brown  

  

  

  

 

Meeting Date(s), Time(s), and Location(s) 

Date Time Location 

5/3/2017 4pm-5pm Bowen campus 

5/18/2017 4pm-5pm Bowen campus  

8/23/17 4pm-5pm ACA Intermediate  

8/31/17 4pm-5pm ACA Intermediate  

   

*add sign in sheets for this folder  



 
 

Intermediate Principal’s Report / November 2017 

 
Students / Life-Long Learning... 

● NaNoWriMo….This November, Mrs. Mogk’s Griffins will be taking part—with classmates and over 

300,000 writers around the world—in National Novel Writing Month (NaNoWriMo). It's a fun, innovative 

creative writing event where the challenge is to draft an entire novel in just 30 days.  Novelists begin 

writing November 1 and must finish by midnight, November 30. https://nanowrimo.org/  

 

● Thank you Mrs. Mowry for encouraging our students to think beyond 3rd-5th grade!  Mrs. Mowry has 

recently added a little “college flair” to our hallways & doorways to encourage lifelong learning for our 

Griffins.  #collegeready 

   ? 

High Academic Achievement... 
● We’re constantly looking for ways to increase student-centered learning, engage students interest, & shift 

the focus of instruction from the teacher to the student.  Mrs. Padilla’s class recently used a “jigsaw”in 

their social studies unit about Native American shelters in Texas.  Students were “experts in their field” & 

shared their knowledge with other Griffins in their group.  

    

● 4th grade ELAR classes have been using technology to create Genre Projects.  Students can choose from 

different genres (fantasy, science fiction, mystery, etc) and then create Google slides to turn in as a 

completed project.  #21stcenturyskills  

○ http://aca4th.weebly.com/genre-of-the-month.html 

○ http://mrsmogk.weebly.com/readers.html  

     

 

https://nanowrimo.org/
http://aca4th.weebly.com/genre-of-the-month.html
http://mrsmogk.weebly.com/readers.html


 

● 5B students celebrated their academic achievements recently with a “We Do-NOT get zeros” party. 

Griffins who did not receive a zero in the first 9 weeks were acknowledged and rewarded w/ donuts.  

 
  

 
 

Parent Involvement... 
● Thank you to PTO!  They have worked very hard recently to help us prepare for our Fall Field Trips in style 

and have provide Griffins with ACA Field Trip t-shirts earlier than normal.  We have the following Fall Field 
Trips lined up… 

○ 3rd Grade - Mainstay Farms 
○ 4th Grade - FW Zoo  
○ 5th Grade - UTA Planetarium 

● Parents have rallied together w/ their “Cricuts” and are decorating our campus restrooms with 
encouraging words, affirmations, and motivational thoughts.  When the project is completed, girls, boys, 
& staff restrooms will be decorated with positivity.  #wordsmatter  #mindfullness  

    
 

Campus Life at ACA Intermediate… 

● We have a new addition!  The interview committee recently recommended Ms. Malorie Martin for our 
3rd grade ELA/SS vacancy.  She comes to us w/ former charter school experience and has taught  3rd & 
5th grade for the past 5 years.  Her first official day in the classroom was Wednesday, November 1st.  

● Student Council  recently sold “Boo-grams” to promote kindness within the building.  Little did they know 
what a success it was going to be...they sold 900+ Boo-grams for 50 cents each.  Students could purchase 
Boo-grams before school for friends, loved ones, or staff and they were delivered to recipients on October 
31st during Griffin Time.  

     

● Math-o-ween was a HUGE success!  We had over 400+ in attendance and the layout of the new building 
made the traffic flow run very smoothly.  

TR/2017 



 

     

● Coach Froese had her first Fitness Challenge of the year @ our new campus  & Griffins had a great time 

exercising, discussing healthy choices, and setting “personal bests” for their fitness goals.  
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Campus Improvement Planning Processes and Procedures 
 

Each school year, the principal, with the assistance of the campus-level committee, develops, reviews, and revises the campus improvement plan. The purpose 

of the campus-level plan is to improve student performance for all student populations, including students in special education programs under Education Code 

Chapter 29, Subchapter A, with respect to the student achievement indicators and any other appropriate performance measures for special needs populations.  

 

The District maintains policies and procedures to ensure that effective planning occur at each campus to direct and support the improvement of student 

performance for all students.  

 

ACA’s policies and procedures have established campus-level planning and decision-making committees in the spirit of stakeholder input. The committee 

includes representative professional staff, parents of students enrolled in the campus, and community members.  

 

District policy and campus procedures have been established to ensure that systematic communications measures are in place to periodically obtain 

broad-based community, parent, and staff input, and to provide information to those persons regarding the recommendations of the campus-level committees.  

 

The principal regularly consults the campus-level committee in the planning, operation, supervision, and evaluation of the campus educational program.  

 

The campus-level committee is involved in decisions in the areas of planning, budgeting, curriculum, staffing patterns, staff development, and school 

organization. 

 

The campus improvement plan serves as the primary record supporting expenditures attributed to the state compensatory education (and/or Title I) program; 

therefore, the plan includes a comprehensive needs assessment identifying the strengths and weaknesses of existing programs, practices, procedures, and 

activities; and ensures the use of resources is carefully planned, supplemental and cost effective. Administrative Code (TAC) 109.41; Financial Accountability 

System Resource Guide (FASRG) Update 14: Module 9. Compensatory Education Guidelines, Financial Accounting Treatment, and an Auditing and Reporting 

System 

  



 

Title  I Targeted Assisted Components Codified 
 

 

Eight Components of a Title I, Part A Targeted Assistance Program  

 

1. Use program resources to help participating children meet the State’s challenging student academic achievement standards expected for all children  

a. Required: Establish a planning team of educators, parents, community members, and business representatives to review and analyze data from 

multiple sources and identify campus needs  

b. Best practice: Involve total school staff in identifying campus needs  

 

2. Ensure that planning for students served is incorporated into existing school planning  

a. Required: Instructional teams use student learning data to identify students in need of tiered instructional support or enhancement  

b. Required: Supplemental instructional support strategies and methods of evaluation are included in the campus plan  

c. Best practice: Progress monitoring for individual students occurs every three weeks  

 

3. Use effective methods and instructional strategies that are supported by scientifically based research that strengthens the core academic program of the 

school  

a. Required: Give primary consideration to providing extended learning time, such as an extended school year, before and after school, and summer 

programs and opportunities  

b. Required: Provide an accelerated, high quality curriculum, including applied learning; minimize removing children from the regular classroom during 

regular school hours  

c. Best practice: Provide individualized tutoring and computer assisted instruction based on student needs 

 

4. Coordinate with and support the regular education program, which may include services to assist preschool children in transition from early childhood 

programs such as Head Start, Even Start, Early Reading First or State-run preschool programs to elementary school programs  

a. Required: Provide transition assistance for students coming from preschool  

b. Best practice: Arrange for kindergarten and preschool teachers to visit each other’s classrooms  

c. Best practice: Coordinate planning and professional development activities of preschool and kindergarten teachers to align the curricula and goals  

d. Best practice: Arrange guided site visits to high school for middle school students  

 

5. Provide instruction by Highly Qualified Teachers  

a. Required: Highly Qualified Paraprofessionals are still required under NCLB for 2016-2017  



b. Best practice: Highly Qualified Teachers are not a requirement under NCLB for 2016-2017, but ESSA for 2017-2018 does require “effective teachers,” 

and teachers must be state certified  

 

6. Provide High-Quality and Ongoing Professional Development  

a. Required: Select professional development to meet the needs of all principals, teachers, paraprofessionals, parents, and others who work with 

participating children  

b. Best practice: Utilize book study groups, professional learning communities, and online training to meet the needs and schedules of teachers  

 

7. Provide strategies to Increase Parental Involvement  

a. Required: Send information to parents in a language and format they understand (Examples: annual report cards, reports regarding student 

achievement, parent involvement policy and school-parent compact)  

b. Required: Include parents in developing the parental involvement policy and school-parent compact  

c. Required: Help parents understand the state’s academic content and achievement standards  

d. Best practice: Provide a family literacy program  

 

8. Coordinate and Integrate Federal, State, and Local Services and Programs  

a. Required: Include violence prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical 

education, and job training  

b. Required: When coordinating funds, a campus pays for an activity using Title I, Part A and some other fund source and tracks each portion to an 

allowable program expenditure  

c. Best practice: List Federal, State, and Local services and programs that have common requirements (professional development, parent involvement, 

etc.) and determine where coordination and integration can occur based on program intent and purpose and document coordination of program funds 

in the CIP 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

ACA Board Ends Policies 
 

 

Ends Policy 
Global Ends Statement 

ACA produces excellent outcomes for students, parents, and the local community, with an emphasis on continual improvement. 

 

E-1 Student outcomes 
Students develop knowledge, skills, and attitudes consistent with the rigorous standards of ACA and to the degree appropriate for their individual developmental 

levels. 

 1.      Students’ lifelong learning skills measurably improve. 

A.  Students develop improved executive function and performance character traits. 

B.  Students develop social and emotional intelligence through school opportunities and programs 

C.    Students view their education with a growth mindset versus a fixed mindset. 

i.            Students understand that learning is largely the result of effort rather than being talented or smart. 

ii.            Students understand the neurological underpinnings of learning. 

D.     Students improve in conventions of learning, including memorization and problem solving. 

E.     Students develop a high degree of multi-modal literacy. 

i.            Students are able to read and write fluently in the English language. 

ii.           Students are proficient with the tools of technology, able to process, analyze, and create information. 

iii.          Students are able to use the Internet for self-directed learning. 
iv.          Students are able to manage, analyze, and synthesize multiple streams of simultaneous information. 

 v.           Students are able to create, critique, analyze, and evaluate an array of printed and digital resources. 

2.      Students demonstrate high academic achievement. 

A.    Students demonstrate accelerated mastery in core academic subjects as appropriate. 

B.     Students improve their academic fundamentals at a high rate compared to local, statewide, and nationwide standards. 

C.     Students develop skills in fine arts and foreign languages, including Latin and Spanish. 

D.    Students learn as quickly and deeply as their motivation and achievement allow. 

E.     Students are proud of their accomplishments at ACA. 

F.      Students exceed expectations on nationally norm-referenced assessment 

 



3.      Students possess and can demonstrate the skills and attributes of an effective citizen or collaborator. 

A.    Students are good citizens. 

i.            Students understand the origins of our liberty. 

ii.            Students possess good character. 

iii.            Students are familiar with the aspects of western and world culture described in the Core Knowledge Curriculum. 

B.     Students are able to communicate effectively and persuasively. 

C.     Students are able to work effectively as part of a team and develop leadership skills. 

E-2 Family outcomes 

Active parental participation is critical to the success of the school.  ACA supports and respects the role of families in providing a positive, healthy, and effective 

educational environment for ACA students. 

  

1.      Parents are gratified with the education of their ACA students. 

2.      Parents effectively function as co-educators for their ACA students with the help of a support system provided by ACA. 

A.    Parents are fully informed regarding the specific educational practices in use in each of their ACA students’ classes. 

B.     Parents understand the current educational status of their ACA students. 

C.     Both during and after school, parents demonstrate a sense of ownership and engagement regarding the education of their ACA students. 

D.    Parents receive guidance for each of their ACA students regarding any skills that need additional reinforcement at home. 

E.     Parents receive guidance for each of their ACA students regarding appropriately challenging home-study activities and recreational reading. 

3.      Parents are an integral part of the ACA community. 

A.    Parents understand they are welcomed and encouraged to be active participants in ACA activities. 

B.     Parents are aware of and commonly participate in volunteer opportunities at ACA. 

C.     Parents actively participate in ACA sponsored activities, both on and off campus. 

4.      Parents financially support ACA. 

E-3 Public outcomes 
ACA maintains a positive public image. 

1.      ACA publicly provides current practice and performance information. 

A.    Curriculum 

B.     Summaries of results for referenced assessments. 



C.     Each practice in use is clearly identified on the ACA web site, including an explanation of the practice, relevant scientific research, and any 

effectiveness data from our own usage. 

2.      ACA is perceived as an excellent school, a good neighbor, and a good citizen. 

A.    Public directory information is current and accurate, including a presence on sites such as greatschools.org. 

B.     Each grade maintains a significant waiting list. 

C.     ACA maintains a good relationship with our neighbors. 

3.      ACA receives financial support from sources beyond the ACA community. 

A.    State appropriations 

B.     Grants 

C.     Donations from private organizations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Focus Goals 

 
After meeting with the Campus Site Based Decision Making Committee (SBDM), the following goals were discussed and 

created to help focus the Middle School efforts to promote growth in all students. 

 

1:  The Mathematics Department will work to improve MAP growth scores by 3% points by Spring 2017-2018 

administration compared to the RIT Growth from 2016-2017 school year growth.  For the 2016-2017 school year, 52% 

of our 6th grade students met expected RIT growth, 59% of 7th grade met expected RIT growth, and 52% of 8th grade 

met expected RIT growth.  In 3 years we hope to increase by 6%, and in 5 years we hope to increase growth by 10%. 

2:  Provide an opportunity for80% of 8th grade students to earn at least 5 high school credits by the end of 8th grade if 
they began attendance in 6th grade or before. 

3:  Provide an accelerated curriculum to students by offering Pre-AP classes and strategies.  Support students in special 

populations with achieving success in accelerated coursework. 

4:  Promote respectful and responsible student to student behaviors and teach students how to identify, cope with, and 

address negative behaviors. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

FOCUS 1: The Mathematics Department will work to improve MAP growth scores by 3% points by Spring 2017-2018 administration compared to the RIT 
Growth from 2016-2017 school year growth.  For the 2016-2017 school year, 52% of our 6th grade students met expected RIT growth, 59% of 7th grade met 
expected RIT growth, and 52% of 8th grade met expected RIT growth.  In 3 years we hope to increase by 6%, and in 5 years we hope to increase growth by 
10%. 

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

 

We feel  one of the issues in MAP testing is the 
testing window being around other testing 
sessions.  To address, teachers will create window 
for testing  that does not compete with other 
testing windows 

Math 
Teachers 
 
Counselor 
 
Principal/ 
Assistant 
Principal 

Local  Calendar of testing outside 
of other testing windows 

● STAAR Test in 
Spring 

● 9 Weeks Exams  

Completion of Testing 
outside of testing window 

Calendar turned into 
Counselor in August and 
March based upon 
instructional planning and 
lesson plans 

Overall number sense is an issue with 
increasing mathematical ability.  We plan to 
purchase TI Navigators to use with our 
calculators so students can experiment with 
graphing and increase number sense. 

Math  
Teachers 
 
Principal 

Local  Lesson Plans with 
Navigators 

Results from assessments 
from the lessons. 

Teacher lessons plans 
throughout the year when 
applicable to standards 
and objectives. 

Ideal math instruction happens through a 1 
on 1 setting.  In order to accomplish this, we 
will employ a tutor to help students showing 
signs of struggling. 

Principal 
 
Math 
Teachers 
 
Counselor 

Title 1   Time Sheets 
 
Student Log of Time with 
Tutor 

Increase in grades from 
students receiving tutoring 
services 

Hire tutor in January after 
2 grading periods for 
students failing 9 weeks 
exams or the 9 weeks 
grading period. 

To support the struggling Special Education 
populations, we will incorporate hiring and 
additional Special Education Aide 

SPED 
Paraprofes
sional 

SPED - 1 FTE  SPED Paraprofessional 
Schedule 

Student results on MAP and 
credits earned 

Monitoring report cards 
and progress reports. 

 

 



 

FOCUS 2: Provide an opportunity for 80% of 8th grade students to earn at least 5 high school credits by the end of 8th grade if they began attendance in 6th 
grade or before. 

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

 

One of the most essential components of the 
Middle School is to provide the opportunity 
of advancement through earning High School 
Credits.  We will continue by seeking new 
innovative credits we can offer to 7th, 8th 
and 9th grade students. 

Principal 
 
Assistant 
Principal 
 
Counselor 

Local  Master Schedule 
 
Course offerings 

Number of credits earned 
each year by 8th grade 
class. 

Grades at semester for 
credits earned. 
 
Transcript monitoring 
each semester. 

With advanced classes, students in Special 
Populations might struggle.  We will seek to 
support struggling students with teacher 
professional development and supplies for 
the classroom. 

Principal 
 
Assistant 
Principal 
 
Counselor 
 
Teachers 

255 
Title 1 
SCE 
ESL 
SpEd 

 Teacher certificates from 
professional development 
sessions. 

Observations 
 
Walkthroughs 
 
 

After attending trainings,, 
asking teachers how they 
will implement new 
strategies in their 
classroom.  Then look for 
those strategies during 
observations and 
walkthroughs. 

Also with advanced credits, we want to 
provide an opportunity for students in Special 
Populations to work in a more individual 
setting through our learning lab. 

Learning 
Lab Aide 

SCE - 1 FTE  Master Schedule 
 
 

Learning Lab Sign In Sheet Students sign in logs into 
the learning lab.  Also, 
tracking how many Special 
Populations earn High 
School credits. 

To support the struggling Special Education 
populations, we will incorporate hiring and 
additional Special Education Aide 

SPED 
Paraprofe
ssional 

SPED - 1 FTE  SPED Paraprofessional 
Schedule 

Student results on MAP and 
credits earned 

Monitoring report cards 
and progress reports. 

 

 



 

FOCUS 3:  Provide an accelerated curriculum to students by offering Pre-AP classes and strategies.  Support students in special populations with achieving 
success in accelerated coursework. 

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

 

To promote our accelerated mindset, we will 
offer Pre-AP courses to students.  In order to 
offer Pre-AP classes, teachers must be trained 
in Pre-AP strategies. 

Principal 
 
Assistant 
Principal 
 
Counselor 
 
Teachers 

  Teacher attendance at AP 
training 
 
Teacher certificates of AP 
training 
 
Master Schedule 

Master Schedule 
 
Transcripts 

Transcript monitoring in 
January and May. 

WIth offering Pre-AP courses, we will need to 
support our Special Populations to help 
accommodate the advanced course load. 

Principal 
 
Assistant 
Principal 
 
Counselor 
 
Teachers 

Title 1 
Title II 
ESL 
SpEd 
SCE 

 Teacher professional 
development attendance. 
 
Supplies needed for 
accommodations and 
supplements 

Special populations grades 
in Pre-AP courses. 

Reviewing pass or fail 
status each grading period 
for Special Populations on 
report cards. 

To support struggling students in the 
advanced courses, we will provide a learning 
lab for more individual assistance 

Learning 
Lab 
Paraprofe
ssional 

SCE - 1 FTE 
General 
ESL 
 

 Learning Lab Sign In 
 

Special Population grades in 
all courses 

Reviewing pass or fail 
status each grading period 
for Special Populations on 
report cards. 

To support the struggling Special Education 
populations, we will incorporate hiring and 
additional Special Education Aide 

SPED 
Paraprofe
ssional 

SPED - 1 FTE  SPED Paraprofessional 
Schedule 

Student results on MAP and 
credits earned 

Monitoring report cards 
and progress reports. 

 

 



 

FOCUS 4: Promote respectful and responsible student to student behaviors and teach students how to identify, cope with, and address negative behaviors. 
 

Leads/Action Steps Person(s) Fund/$/FTEs TI10C Evidence of Implementation Evidence of Impact Progress Monitoring 

 

 

We will host the Right to Your Light assembly 
in September to help promote Bullying 
awareness.  The entire Middle School will 
attend the assembly watching skits, speeches 
and taking a bully free oath. 

Counselor 
 
Theatre 
Art  
Teacher 
 
Speech 
Teacher 
 
Students 
 

Local  Right To Your Light 
Assembly in September will 
purchased skits specific to 
bullying prevention and 
awareness. 
 
Program of activities from 
Assembly. 

Parent Survey at the end of 
the year. 
 
Student referrals related to 
bullying. 
 
 

Right to your Light Skits in 
August 
 
Right to your Light 
Performance in 
September 

Many teachers and the SBDM suggest a place 
for students to report concerns of negative 
behavior.  We will create comment boxes for 
students to leave concerns or comments 
based upon behaviors they have experienced 
or witnessed.  The counselor will be 
responsible for checking the boxes and 
deciding to report to the Assistant Principal 
for investigation, or counseling with the 
students involved to remedy the behavior. 

Counselor 
 
Assistant 
Principal 
 
Teachers 
 
Principal 

Local  Monthly spreadsheet from 
counselor of the comments 
left in the box. 

Counseling meetings with 
students displaying negative 
behavior.  
 
Discipline records for 
incidents violating the Code 
of Conduct 
 

Each week check 
comment boxes for 
student concerns 
 
Discipline report each 
semester 

To help promote positive behavior and 
leadership, we will institute a peer mentoring 
program under the guidance of the counselor. 
Students will be trained how to mediate 
minor disputes between students. 

Counselor 
 
Peer 
Mentor  
Students 

Local  Peer students training 
completion. 
 
Purchase Peer Mentoring 
program training 

Counselor meetings with 
student leaders 
 
Peer Mentoring Notes 
 

Identify student leaders 
by September 
 
Train peer mentors and 
implement by November 
 
Ongoing mediation until 
May 

One area we feel creates possible negative 
behavior is lack of engagement for students 
who have completed their classwork.  So we 
are creating a makerspace to allow students 
to engage in creative thinking after 
completing basic requirements 

Librarian Title IV  Maker Space Projects Student sign in and 
activities in the Maker 
Space 

Sign in Sheets 
 
Maker Space Projects 

 

 



 

 

Stakeholder  Committee 
 

SBDM Members 

Role Name 

Spanish Angelica Jenson 

History Jackie O’Brien 

Science D’Ann Sullivan 

Music Kelly Dennington 

Assistant Principal Yolonda Dawson 

Elective Michele Marrocco 

PE Jeremy Sherman 

Math Tammy Montee 

Parent Edna Davidson 

Parent Tim Vo 

Counselor Gaylene Greathouse 

Parent Shafain Lovett 

Principal Kurtis J Flood 

  

  

  

 

Meeting Date(s), Time(s), and Location(s) 

Date Time Location 

05-30-2017 1:30 pm 204 Castle 

   

   

   

   

 



 

Middle School Campus Report 
November 16, 2017 

I.  Lifelong Learning 

a. Our Cross Country Team is once again State Champs!!  Both the boys and girls 

teams competed in San Marcos in October in the TCSSAL state Cross Country 

meet.  Both teams took 1st place and one of our young ladies won the individual 

competition. 

b. 9th Grade Progress 

i. Our 9th grade students are progressing nicely through the inaugural year. 

ii. At the end of the year, our 9th grade students will only have 2 state 

mandated tests to complete for graduation.  They will have completed 

Algebra 1, Biology, and English 1 here at ACA. 

iii. Our Arts, Animation, and Video class just purchased several cameras and 

tripods and they are beginning work on stop animation. 

iv. 9 of our 15 students will have earned 3 years of Spanish credits before 

10th grade where most students in public school cannot accomplish this 

until the end of Junior Year!! 

v. 13 of our 15 students will have earned 2 years of science credit and will 

be entering Junior level science courses in 10th grade. 

vi. 10 of our 15 students will have earned 2 years of mathematics credit and 

will be entering Junior level math courses in 10th grade. 

vii. All 15 have already completed requirements for Fine Arts, Physical 

Education, and by the end of this year both required years of a Foreign 

Language. 

II. High Academic Achievement 

a. The Entrepreneurship class is going to be selling items at the upcoming Craft Fair 

on November 18th.  It is exciting to see the students in class talking about topics 

like advertising, expenses, revenue, income, cost per unit, full production cost, 

pricing objectives and strategies, profits and losses and teamwork.  Ms. 

Marrocco is an excellent teacher and our kids are benefiting from her expertise. 

b. We have completed our first round of 9 weeks exams and teachers are 

processing the data of how students are progressing.  Each year brings new 

challenges, but we are pleased with the progress of our students. 



 
c. Our ELA classes in 8th grade are currently reading the American Classic “To Kill a 

Mockingbird.”  It was exciting to see the discussions and thoughts students have 

on such deep themes in 8th grade.  We have been criticized before that 8th 

graders cannot handle the social themes in the book.  However, with our 

approach to using dialogue, our students succeed in High School when reading 

texts other students are not introduced to until 10th grade. 

d. Our 7th grades are reading “The Diary of Anne Frank” and learning about the 

atrocities of the Holocaust.  

III. Parental/Community Involvement 

a. During our Veterans Day Assembly, we were honored to host some Veterans 

who are special to our students.  Below are some notes about the 2017 Veterans 

Day Assembly: 

i. 19 Veterans attended our assembly and were recognized. 

ii. The PTO was so gracious for donating cookies and water for our 

reception after the Veterans Day Assembly. 

iii. This year we had the honor of recognizing Ms. Delgado’s Grandfather 

who served in the Colombian Navy supporting the US effort in Korea. 

iv. State Senator Konni Burton was our guest speaker and she did an 

amazing job.  We thank her for her time and wisdom shared with the 

students. 

v. Amanda Westmoreland was selected by the speech class to read her 

speech “What Veterans Day Means to Me.” 

vi. Our Choir sang the National Anthem and did an amazing job with the 

song Find the Cost of Freedom. 

b. We were honored to host Representative Chris Turner, Arlington Chamber of 

Commerce President Michael Jacobson, local business leaders, and members of 

the Fort Worth Charter School Coalition for a tour of the Middle School Campus 

on November 2nd.  We displayed our collaborative math class, innovative seating 

in ELA, and our cultural education with Dia De La Muerte in Spanish.  The 

students did great and we had an excellent tour and enjoyed our morning. 
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I. High Academic Achievement 

TEA released the Texas Academic Performance Report (TAPR) which compares the district levels of 
performance from 2016 to 2017 .  ACA has many areas to celebrate.   
 
● ACA’s district performance was consistently above the State and Region 11 percentages for all 

grades tested 

 
● ACA increased the percentage of students achieving Masters level of performance from 

2016-2017: 
 

All subjects (+6%)  Reading (+9%)  Mathematics (+5%)  Science (+10%)  Social Studies (+3%) 

 



● The percentage of students increased in Exceeded Progress for both Reading (+8%) and 
Mathematics (+9%) for all grades. 

● In grades 4 - 8, 54% of students who were non-proficient in Reading in 2016 showed progress in 
2017 which is a 16% increase from the year before.   

 
 
PBMAS (Performance-Based Monitoring Analysis System) 
The instructional team and campus administration met to review data related to special programs 
(Title 1, Special Education, and English Language Learners).  TEA released the Program Based 
Monitoring findings and ACA has received a Stage 1 rating in Special Education.  This finding 
requires us to create a plan for improvement in the areas of math and Reading.  Although this plan 
does not need to be submitted to the state, ACA will be implementing some additional 
activities/strategies to target improvement in the areas of Special Education (math and Reading), 
and ESL and Title 1 (math).  

 
Curriculum Refinement Project 
The instructional team reviews all curriculum revisions that are submitted and updates district 
documents.  Teachers will have the opportunity to plan, review data, and collaborate curriculum 
topics  with their grade level/content teams tomorrow during their second district-wide planning 
day.  

 
Griffin Book Club 
The second nine week’s book club is underway.  The new selections for the Griffin Book Club are: 
- Primary: Judy Moody was in a mood. Not a good mood, a bad mood. by Megan McDonald 
- Intermediate: The Tale of Despereaux by Kate DiCamillo 
- Middle: Wringer by Jerry Spinelli  
 

II.  Professional Development 
Special Education Department -  Special Education teachers and administration met for training with 
ACA’s Special Education Consultant, Rita Condron.   Topics of discussions included:   

● Inclusion documentation 
● IEP Development--Q&A from TEA 
● Review Specially Designed Instruction 
● Grading and Making Progress for students with disabilities 
● Review Paraprofessional resource from TEA 

 
Texas Literacy Symposium 
Aaron Daffern had the honor to be invited to the Texas Literacy Symposium hosted by McGraw Hill 
Education in San Antonio, TX. Attendees heard from leading experts in literacy and language 
development in both general and breakout sessions. I personally learned many things that will help 
support our students whose native language is not English. We also had the opportunity to meet with 
and learn from Dinah Zike, an internationally known educational author and trainer. 
 
 

III.  Public Outcomes 
With TEA’s guidance, ACA reached out and assisted Hull-Daisetta Independent School District’s 
elementary campus which was destroyed by Hurricane Harvey.  Mrs. Allen communicated with the 
campus administration for curriculum needs,  reviewed ACA’s current inventory of unused 
curriculum resources and was able to ship 11 boxes to help their teachers continue their curriculum 
mission. Shipping charges were paid for by TEA.   

  

#GriffinTribe 



 

 

  
 

 

REPORT TO THE BOARD OF DIRECTORS

Human Resources and Student Services 

Thursday, November 16, 2017 

Greyden Barnett, Director of Human Resources and Student Services 

 

HUMAN RESOURCES 

All positions are filled.  Hurray! 

Current Postings and Open Positions 

All Campuses 

Substitutes—teacher, nurse, café, custodian 

Resignations 

None 

Recommended for Hire 

Intermediate School 

 Malorie Martin, 3rd grade ELAR teacher 

Substitutes 

Additions 

 none 
 

Deletions 

 none 
 

CHILD NUTRITION 

The claim and meal summary report for October 2017 is attached.  The claim total was $18,472.92, which was a 

very strong claim for the three weeks of October.  We broke records in October!  The Primary School served 

over 200 lunch meals in a single day while maintaining strong ala carte sales.  Another record was set during 

October when the three schools combined served over 500 meals at lunch.  Five hundred lunch meals was the 

original goal the CN program set when we started the program over five years ago.  We have set new goals and 

now our sights are on serving 750 meals for lunch and over 350 for breakfast. 
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Ala Carte Surpasses $6,000 in the Three Weeks of October 

Ala Carte sales averaged over $2,100 a week for the three weeks in October with a grand total of $6,349.35 for 

the month.  See the attached detailed report on the number of items sold and the popularity of the items. 

Annual Verification Closes on November 15 with a Better System in the Works 

Verification will close for ACA this year on November 15th, but the state of Texas will be busy for many 

months after that collecting and organizing data received from Texas schools.  This year in addition to our 

regular verification process where families are asked to produce documentation for their income, the state is 

involved in a project with the United States Department of Agriculture to link other possible needy groups to 

the National School Lunch Program.  These groups include foster students and their adoptive families, students 

who participate in the Medicaid program, and migrant students whose families move to find work throughout 

Texas. 

 

Once completed the project will better track month to month the students who are directly certified by state 

agencies in Texas to participate in the NSLP.  The new system will allow schools in Texas to have more direct 

access to records so that students are approved for free or reduced meals even faster.  Additionally, once 

approved by direct certification, parents will not have to complete a meal application at their child’s school, the 

process will automatically qualify them for the benefits state agencies have approved. 

 

Always Looking for Better and Less Costly 

Some people on the CN team just have the eye and the intuition to know how to save as much money as 

possible. Jamie Douangaphaivong, the CN Supervisor, who works at the Middle School café, is one of those 

people who is always looking for ways to save the CN program money while maintaining the high quality of the 

food and products.  When a change of vendor meant a change in the trays and possibly other supplies used by 

all three schools, Jamie went on the hunt for trays that didn’t collapse in the students’ hands, were less costly, 

and provided better service to our schools.  She succeeded in finding just what we needed at a 25% cost savings.  

 
 

We Are Expecting a Big Crowd!!  Come Join Us for Thanksgiving on Tuesday, November 14th 

Over 550 students and staff have signed up to join us for our Thanksgiving lunch meal!!!  This year to avoid 

conflicts with parties and other campus celebrations, the CN Thanksgiving meal will be held on Tuesday, the 

14th.  The menu will include roast turkey with gravy, mashed potatoes, fresh green beans, fruit salad, and a 

holiday cookie.  If you haven’t signed up, it isn’t too late.  Just let one of the three café managers know you’d 

like to eat that day.   
 

SECURITY AND SAFETY 

The month of November is a great time for ACA to show appreciation and give thanks for the highly skilled 

teams of officers that assist us each school day.  They work diligently to keep the traffic moving and keep our 

students and staff safe.  If you see one of the officers from Arlington, Dalworthington Gardens, or Pantego on 

our campuses this month, be sure to let them know how much their presence means to you.  We are a safer 

community because of their support and care. 



 

 

Malorie Martin, Candidate for Intermediate School Third Grade ELAR Teacher 

 

 

Experience 

Focus Learning Academy, Dallas, TX        8/2012-1/2017 

Teacher of Third Grade Reading, Fifth Grade Social Studies 

 

 

Education 

University of Central Arkansas       May 2009 

Bachelor of Science in Education 

 

 

Certification 

Core Subjects EC-6 

 

  



 

NSLP Claim For Reimbursement Summary 

04171 Status: Active 

ARLINGTON CLASSIC ACADEMY 

DBA:  
5206 South Bowen Road 
Arlington, TX 76017-3756 
County District Code: 220-802 
ESC: 11TDA Region: 2 

Confirmation #: EBGBRA 

Month/Year 
Claimed 

Adjustment 
Number 

Date 
Received 

Date 
Accepted 

Date 
Processed 

Reason 
Code 

Oct 2017 0 11/02/2017 11/02/2017 
 

Original 

Contracting Entity Totals 

Meal Type 
Meals/Supplements 

Served 
Federal 

Rate 
Reimbursement 
Federal Amount 

National School Lunch Program 

Free 2,949 3.2300 9,525.27 

Reduced 735 2.8300 2,080.05 

Paid 3,736 0.3100 1,158.16 

Total 7,420 12,763.48 

Performance-Based Reimbursement (Lunch) 

Claimed 7,420 0.0600 445.20 

Adjusted 0 0.0600 0.00 

Total 7,420 445.20 

School Breakfast Program Severe Need 

Free 2,177 2.0900 4,549.93 

Reduced 299 1.7900 535.21 

Paid 597 0.3000 179.10 

Total 3,073 5,264.24 

 
  

Claim Reimbursement Total 18,472.92 

 
  

Contracting Entity Claim 
Reimbursement Totals   

    

Current Claim Reimbursement Total   18,472.92 

Previous Claim Reimbursement Total   0.00 

Net Claim Reimbursement Total   18,472.92 

 

 



 
 

 

Site Meal and Reimbursement Totals 

ARLINGTON CLASSICS ACADEMY-INTERMEDIATE 0102 

Meal Type Free Reduced Paid 
Total 

Meals 
Total 

Reimbursement 

National School Lunch Program 864 226 1,016 2,106 3,871.62 

School Breakfast Program Severe 
Need 

474 113 255 842 1,269.43 

Total Site Reimbursement 5,141.05 

  

ARLINGTON CLASSICS ACADEMY-MIDDLE 0040 

Meal Type Free Reduced Paid 
Total 

Meals 
Total 

Reimbursement 

National School Lunch Program 906 311 1,257 2,474 4,344.62 

School Breakfast Program Severe 

Need 
935 120 127 1,182 2,207.05 

Total Site Reimbursement 6,551.67 

  

ARLINGTON CLASSICS ACADEMY-PRI 0101 

Meal Type Free Reduced Paid 
Total 

Meals 
Total 

Reimbursement 

National School Lunch Program 1,179 198 1,463 2,840 4,992.44 

School Breakfast Program Severe 
Need 

768 66 215 1,049 1,787.76 

Total Site Reimbursement 6,780.20 
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